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Foreword 

This report  presents the results of the Bureau of Infrastructure , Transport  and 
Regional Economics’  (BITRE) fifteenth review of the Bass Strait  Passenger  
Vehicle Equalisation Scheme. 

Clause 17 of the Ministerial  Directions governing the Bass Strait  Passenger  
Vehicle Equalisation Scheme (amended 5 June 2015) requires the Bureau to 
produce a monitoring report  every two years .  

This report  covers the operation and impact  of the Bass  Strait  Passenger  Vehicle 
Equalisation Scheme for the period 1 July 2013 to 30 June 2015.  

The report  was prepared by Mark Cregan and Tim Risbey.  

 

 

Gary Dolman  
Executive Director   
Bureau of Infrastructure, Transport  and Regional Economics  
January 2016 
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At a glance 

The Australian Government spent $40.9 mill ion in 2014–15 on the Bass Strait 
Passenger Vehicle Equalisation Scheme ( the Scheme), up 9.1 per cent from  
2013–14,  and $37.5 mill ion in 2013–14 (up 14.3 per cent on 2012–13). 

Under the Scheme, passengers travell ing with a vehicle across Bass Strait  can 
receive a rebate applied against  the vehicle fare charged by a  ferry operator.  

The Productivity Commission (2014) reviewed the Scheme in i ts  Tasmanian Freight  
and Shipping inquiry.  

In response the Australian Government (2015) announced that:  

• The Scheme will  be retained and the current assistance rates maintained; 

• The aim of the Scheme is to reduce the cost  of seagoing travel  for el igible  
passengers accompanied by an eligible  passenger  vehicle on a Bass Strait  
service of the Scheme, and did not extend to equalising the cost  of inbound 
and outbound travel across Bass Strait ;  

• The Government,  through BITRE, will  improve evaluation of the Scheme 
against  the stated aim by better capturing and monitoring of the broader 
impacts,  with the scope of monitoring to include visi tat ion and expenditure 
by the “Business” and “Visit ing Friends and Relatives  (VFR)” segments of  
the visi tor economy. 

The Ministerial  Directions governing the Scheme require that  the effectiveness of 
the Scheme be monitored every two years ( this report)  and that  there be a separate 
annual review of  the level  of  the rebate.  

During the two year monitoring period (1 July 2013 to 30 June 2015):  

• Rebates increased for  al l  vehicle types by 2.5 per cent on 1 July 2013 and 
2.9 per cent on 1 July 2014.  

• From 1 July 2014, one-way rebates were $210 for a car,  $106 for a  
motorbike, $30 for a  bicycle and up to $420 for a motorhome.  

• Two operators provided ferry services:  TT-Line and Sea Road Shipping.   
TT-Line carried almost al l  sea passengers.  

• The number of people travell ing by sea increased by 19.3 per cent in  
2013–14,  then increased a further 8.3 per cent in 2014–15.  

BITRE’s benchmark TT-Line peak season sea package with the rebate provides an 
indication of changes in the cost  of Bass Strait  sea passenger  travel  over the 
monitoring period. (Fares vary by season and the benchmark does not take into 
account availabil i ty,  special  or promotional  fares,  so i t  may not be representative 
of fares actually paid by passengers).  

The cost  of this benchmark sea package decreased by 2.1 per cent between June 
2013 and June 2014, then increased by 1.5 per cent between June 2014 and June 
2015.  
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BITRE  •  Statistical Report 

BITRE used econometric modell ing in i ts  evaluation of the impact of the Scheme 
(now including exchange rates).   

Over the monitoring period i t  is  est imated that:  

• The number of sea passengers with a motor vehicle may have been 23.6 per  
cent higher than without the Scheme.  

• Just  under 18 000 new visi tors to Tasmania travelled by sea due to the 
Scheme in 2014–15 (up from 14 500 new vis i tors in 2013–14).  

• New visi tors to Tasmania spent an estimated $50.2 mill ion in Tasmania in 
2014–15 (up from an estimated $39.0 mill ion in 2013–14).  

 

Table 1 Key facts: 2014–15 and 2013–14a 
 2 0 1 4– 1 5   

( l a t e s t  y ea r )  
 

(% ch a n g e )  
2 0 1 3– 1 4   

 
 

(% ch a n g e )  
Qu ick  

re f e ren ce  
      
Exp en d i t u r e  (mi l l i on s )b  $ 4 0 .9  (+9 .1 )  $ 3 7 .5  (+1 4 .3 )  p .5  
      
E l i g ib l e  v eh i c l es  1 8 2  87 8   (+7 .8 )  1 6 9  69 9  (+1 1 .7 )  Tab le  2 ,  p .3  
      
Sea  p ass en g ers c  3 8 4  50 1  (+7 .5 )  3 5 7  61 7  (+8 .1 )  Tab le  2 2 ,  p .3 9  
Ai r  p a ss en g e rs c  3  6 9 1  8 8 6  (+2 .0 )  3  6 1 8  6 5 7  (+4 .3 )  Tab le  2 2 ,  p  3 9  
      
Ex t ra  m oto r  v eh i c l e  p a ss en g e rs d  6 5  7 22  (+1 0 .1 )  5 9  6 63  n a  Tab le  1 3 ,  p .2 6  
      
Es t ima t ed  sp en d in g  b y ex t ra  
v i s i t o r s  t o  Tasman ia  (mi l l i on ) e  

$ 5 0 .2  (+2 8 .7 )  $ 3 9 .0  n a  p .3 0  

-  t ou r i s t s  $ 3 2 .6  -  $ 2 5 .4  n a   
-  b u s in ess  v i s i t o r s  $ 7 .5  -  $ 5 .9  n a   
-  vi s i t i n g  f r i en d s  an d  

re la t i v es  
$ 5 .0  -  $ 3 .9  n a   

      
n a  Not  ap p l i cab l e .    
a .   Da t a  i n  b rack et s  g iv es  p erc en t age  ch an g e  f rom p rev i ou s  yea r .  Su b - t o t a l s  ma y n ot  ad d  t o  

t o t a l s  d u e  t o  rou n d in g .  
b .   Tot a l  exp en d i t u r e  i n c lu d es  r eb a t e s  p a id ,  p aym en t s  f o r  b ook in gs  i n  fu tu r e  t im e p e r i od s  

an d  ad min i s t ra t i on  fees  fo r  t h e  c la ims  mad e b y SeaR oad  Sh ip p in g .  See  Tab l e  4  for  
reb a t es  p a id  b y op era t or .  

c .   On e - wa y p ass en g e rs  i n c lu d in g  v i s i t o r s  t o  Tas man ia ,  Ta sman ian  res id en t s ,  min o rs  a n d  
d ay- t r i p p e rs .  

d .   B ITRE  es t i ma t e  of  t h e  n u mb er  of  ad d i t i on a l  v i s i t o r s  wi th  moto r  v eh i c l e  wh o  wou ld  n o t  
h ave  t rav e l l ed  t o  Tasman ia  wi th ou t  t h e  Sch em e.  

e .  B ITRE es t ima t e  of  sp en d in g  i n  Tasman ia  b y t h e  ad d i t i on a l  v i s i t o r s ’  a t t r i b u t ed  t o  t h e 
Sch em e.  Tot a l  i n c lu d es  t ou r i s t s ,  b u s in ess  v i s i t o r s ,  v i s i t i n g  f r i en d s  an d  re la t i v es  a n d  
o th e r .  
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Executive summary 

In 2014–15 Australian Government spent $40.9 mill ion on the Bass Strait 
Passenger Vehicle Equalisation Scheme (the Scheme), a year on year increase of 
9.1 per cent.  Spending on the Scheme in 2013–14 was $37.5 mil l ion (up 14.3 per  
cent on 2012–13).  

Passengers travell ing with a vehicle across  Bass Strait  can receive a rebate funded 
by the Australian Government under the Scheme. The rebate is  applied against  the 
fare charged by a  ferry operator.  

The Productivity Commission (2014) reviewed the Scheme in i ts  Tasmanian Freight  
and Shipping inquiry. In response the Australian Government (2015) announced:  

• That the Scheme will  be retained and current assistance rates maintained; 

• That the aim of the Scheme is to reduce the cost  of seagoing travel  for 
el igible passengers accompanied by an eligible passenger vehicle on a Bass 
Strait  service of the Scheme, and did not extend to equalising the cost  of 
inbound and outbound travel across Bass Strait ; 

• That the Government ,  through BITRE, will  improve evaluation of the 
Scheme against  the s tated aim by better capturing and monitoring of the 
broader impacts,  with the scope of monitoring to include visi tat ion and 
expenditure by the “Business” and “Visit ing Friends and Relatives (VFR)” 
segments of the visi tor economy. 

The Ministerial  Directions governing the Scheme require the BITRE to undertake a 
monitoring review every two years ( this report) ,  with a  separate annual review of  
the level  of  the rebate.  

Rebates for el igible vehicles increased twice over the two year monitoring period 
due to annual indexing: 

• Rebates increased by 2.5 per cent on 1 July 2013. One-way rebates increased 
to up to $204 for a car,  $103 for a motorbike, $29 for a bicycle  and up to 
$408 for an eligible motor home.  

• Rebates increased by 2.9 per cent on 1 July 2014. One-way rebates increased 
to up to $210 for a car,  $106 for a motorbike, $30 for a bicycle  and up to 
$420 for an eligible motor home. 

TT-Line and SeaRoad Shipping provided Bass Strait  ferry services between 1 July 
2013 and June 2015. TT-Line carried over 99 per cent of sea passengers  with an 
accompanied eligible vehicle under the Scheme. 

TT-Line–wholly owned by the Tasmanian Government–reported an after-tax profi t 
of $1.2 mill ion in 2014–15, compared with $10.4 mill ion in 2013–14 ($12.7 mill ion 
in 2012–13) .  

The number of voyages operated by TT-Line increased by 17 voyages (2.2 per cent)  
in 2014–15 and by 2 (0.2 per cent)  in  2013–14.  
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BITRE  •  Statistical Report 

After adjusting for capital  i tems,  BITRE est imates  that  TT-Line’s:  

• Average revenue per voyage increased by 2.0 per cent in 2014–15 and 
increased 5.2 per  cent in 2013–14.  

• Average voyage operating expenses decreased by 0.5 per cent in 2014–15 
and increased by 7.7 per cent in 2013–14.  

• Average cost  per passenger  decreased by 5.4 per  cent in 2014–15 and 
decreased less than 0.1 per cent in 2013–14.  

Sea fares changes a number of t imes over  the two year period. TT-Line passenger  
fares increased in 2013–14, then decreased on 1 July 2014 with the removal of the 
‘carbon price surcharge’. Fare structures  were basically unchanged, al though  
TT-Line did continue to introduce several  new promotional fares.  Vehicle fares 
changed throughout the two year period.  

SeaRoad Shipping fares increased on 1s t  October 2013 and 1s t  October 2014 by:  

• 13 per cent in 2013.  

• 3 per cent in 2014.  

BITRE’s benchmark TT-Line peak sea package (with the rebate) provides  an 
indication of changes in the cost  of Bass Strait  sea passenger  travel  over the 
monitoring period. (Fares vary by season and the benchmark does not take into 
account availabil i ty,  special  or promotional  fares,  so i t  may not be representative 
of fares actually paid by passengers).  

BITRE’s benchmark net  peak season sea package (with the rebate) at  the end of 
June 2015 was $742 one-way, compared with $754 at  the end of June 2014 and 
$738 at  the end of June 2013.  

In real  terms, BITRE’s benchmark sea package increased a total  of 0.5 per cent 
between June 2013 and June 2015:  

• A decrease of 1.5 per cent between June 2014 and June 2015.  

• An increase of 2.1 per  cent between June 2013 and June 2014.  

Changes in air  fares affect  the relative affordabil i ty of sea travel.  BITRE’s air  fare 
indices indicate gradual changes over the monitoring period: 

• The internet  discount fare index has  remained relat ively low, with minor  
seasonal adjustments,  since June 2013.  

• The restricted economy fare index declined after June 2013 but has recently 
risen to above the levels seen in 2009 and 2010.  

• The internet  full  economy fare index increased steadily since June 2011.  

Trends in travel across Bass Strait  in 2013–14 and 2014–15 included: 

• Total  adult  air  and sea return passenger numbers increased to just  under 1.9 
mill ion in 2013–14, then climbed further to  over 1.9 mill ion in 2014–15.  

• Air travel’s modal share declined sl ightly to 91 per cent  in 2013–14, then 
sl ightly declined again to 90.5 per cent in 2014–15.  
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Executive summary 

• The number of people travell ing by sea increased by 19.3 per cent in  
2013–14 then increased a further 8.3 per cent in 2014–15, reversing the 
downward trend from the previous two years.  

• Sea travel by Tasmanians travell ing for business purposes to the mainland 
reversed the decline seen in both 2011–12 and 2012–13 to more than double 
(135 per cent)  in 2013–14 and continue with a modest  3 per cent growth in 
2014–15.  

• Air travel by visi tors travell ing for business purposes to Tasmania declined 
by 4.7 per cent in 2013–14, then increased by 5.2 per cent in 2014–15 to an 
estimated 261 500 passengers  

• Sea travel  by visi tors travell ing for business  purposes to Tasmania increased 
over 15 per cent to  an estimated 24 500 passengers in 2013–14, then 
declined by 7.1 per cent to an estimated 22 800 passengers in  2014–15.  

BITRE used econometric modell ing in i ts  evaluation of the impact of the Scheme. 
Over the monitoring period i t  is  est imated that  the number of motor vehicle 
passengers may have been 23.6 per cent higher than without the Scheme. However,  
the analysis also indicates that  43 per cent of these addit ional motor vehicle  
passengers may have t ravelled without the Scheme as berth-only sea passengers.  

BITRE estimates that just  under 18 000 new visi tors to Tasmania travelled by sea 
due to the Scheme in 2014–15 (up from 14 500 new visitors in 2013–14) including:  

• 11 700 new leisure vis i tors travelled by sea as a result  of the Scheme (9 400 
in 2013–14) .  

• 2 700 new visi tors vis i t ing friends and relat ives travelled by sea as a result  
of the Scheme (2 200 in 2013–14).  

• 1 800 new business visi tors travelled by sea as a result  of the Scheme (1 500 
in 2013–14) .  

These new motor vehicle visi tors spent 1 an estimated $50.2 mill ion in 2014–15 (up 
from an estimated $39.0 mill ion in 2013–14) including: 

• Additional new spending by leisure visi tors of $32.6 mill ion in 2014–15 
($25.4 mill ion in 2013–14).  

• Additional new spending by passengers in the ‘visi t ing friends and relatives 
category’ of $7.5 mill ion in 2014–15 ($5.9 mill ion in 2013–14).  

• Additional new spending by business visi tors of $5.0 mill ion in 2014–15 
($3.9 mill ion in 2013–14). 

BITRE’s estimate is indicative as i t  is  based on assumptions about the number of 
berth-only passengers  that  would have travelled without the Scheme. It  excludes 
benefits to Tasmanians who travelled to the mainland by sea and any incremental  
spending related to longer stays  by berth-only visi tors who decide to take a car.  

1  Spend ing  da ta  by  journey  purpose  and  sea  pa s senger  type  was  not  a va i l ab l e .  B ITRE  e s t ima tes  tha t  
a verage  spend ing  by  sea  pa ssenger s  for  a l l  j ou rney  purposes  was  $2800 per  t r i p  per  per son i n  
2014–15  (es t ima te  ba sed  on  Tour i sm Tasman i a  da ta—persona l  comm.  2015 ) .  
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CHAPTER 1  

The Scheme 

In August 1996, the Commonwealth Minister for Transport  and Regional  
Development announced the introduction of the Bass Strait  Passenger Vehicle  
Equalisation Scheme ( the Scheme) from 1 September 1996, with the aim ‘to reduce 
the cost  of sea travel across Bass Strait  for passengers accompanied by an eligible  
vehicle.’  

Passengers travell ing with a vehicle across  Bass Strait  can receive a rebate funded 
by the Australian Government under the Scheme. This rebate is applied against  the 
fare charged by a ferry operator to transport  an accompanied eligible passenger 
vehicle across  Bass Strait .  

The Minister noted that  the result ing fare reductions would help to increase the 
demand for travel  across Bass Strait ,  with direct  benefits to the tourist  industry and 
potential  growth in jobs, investment and population for Tasmania (Sharp 1996, p.1)  

On 1 March 2001, the Scheme was extended to cover the carriage of vehicles 
between King Island and mainland Australia.  As sea passenger services were not  
provided on the King Island route,  the rebate is available for passenger vehicles 
carried by sea where the driver travelled by commercial  air  service on or about the 
same day.  

The Ministerial  Directions governing the Scheme were amended in June 2008.  
Under the changes:  

• the Scheme is now monitored by BITRE every two years,  and there is a 
separate annual review of the level  of the rebate. 

• Drivers  with a medical  condit ion who are unable to travel  by sea may now 
be eligible for a reduced passenger vehicle fare when shipping their  vehicle 
and flying across Bass  Strait .  

• Drivers  who fly across Bass Strait  between the Australian mainland and 
either King Island or  the islands in the Furneaux Group, but ship their  
vehicles,  may also be eligible for a rebate.  

The Productivity Commission (2014) reviewed the Scheme in i ts  Tasmanian Freight  
and Shipping inquiry. In response, the Australian Government (2015) announced: 

• That the current assistance rates under the Scheme will  be maintained; 

• That the aim of the Scheme is to reduce the cost  of seagoing travel  for 
el igible passengers accompanied by an eligible passenger vehicle on a Bass 
Strait  service of the Scheme, and did not extend to equalising the cost  of 
inbound and outbound travel across Bass Strait ; 

• That the Government ,  through BITRE, will  improve evaluation of the 
Scheme against  the s tated aim by better capturing and monitoring of the 
broader impacts,  with the scope of monitoring to include visi tat ion and 
expenditure by the “Business” and “Visit ing Friends and Relatives (VFR)” 
segments of the visi tor economy. 
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Administration 

The Scheme operates under a set  of Ministerial  Directions that  were approved  
1 September 2002. These were amended in June 2008 and again on 30 September 
2010. There is now an annual review of the rebate al lowing for  indexing of the 
rebate if  deemed appropriate.  The Ministerial  Directions are administered by 
Tasmanian Transport  Programs, a business unit  within the Department of Human 
Services,  on behalf  of the Department of Infrastructure and Regional Development.  

Policy direction and funding for the Scheme is provided by the Surface Transport 
Policy Division of  the Department of  Infrastructure and Regional Development.  

The Bureau of Infrastructure, Transport  and Regional Economics (BITRE) is 
required to monitor the effectiveness of  the Scheme every two years.  Clause 17 of 
the Ministerial  Directions state that:  

17.1 A Service Operator who claims reimbursement under the Scheme shall  be 
subject  to monitoring by the Bureau.  

17.2 The Bureau shall ,  every two years ,  monitor the effectiveness of the Scheme 
over the previous two year period (the first  such period being from 1 July 
2007 to 30 June 2009) . The monitoring shall  be done with specific regard to:  

a)   movement in fare prices in the relevant two year period; and 

b) movement in the number of el igible passengers,  el igible passenger vehicles 
and passengers  travell ing under related bookings,  carried in the relevant  two 
year period.  

17.3 A Service Operator shall  comply with all  reasonable requests by the Bureau 
for information or access to documentation, in relation to the Bureau’s 
monitoring function.  

BITRE has prepared fourteen previous reports on the Scheme, the most recent 
covering 2011–2013.  

Operators 

Two companies—TT-Line Company Pty Ltd (TT-Line) and SeaRoad Shipping—
provided Bass Strait  sea services in 2013–14 and 2014–15 and lodged claims under 
the BSPVES. 

TT-Line carried 384 501 one-way passengers and 182 547 eligible vehicles in 
2014–15, up from 357 617 one-way passengers and 169 393 eligible vehicles in 
2013–14.  

 2 
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Spirit  of  Tasmania I  and Spirit  of  Tasmania II  of  TT-Line operated the Melbourne–
Devonport  route. 2 Each ship can carry up to 1400 passengers,  with a maximum 
passenger capacity of 1040 passengers on night crossings, with a vehicle capacity 
for each vessel  being 660 per sail ing.  

SeaRoad Shipping operated a once-a-week freight-only service using the Searoad 
Mersey  between Port  Melbourne and Grassy Port ,  King Island. Sea passenger 
services are not available on the SeaRoad Shipping service.  Under the Scheme,  a 
rebate is available for el igible passenger vehicles on the Port  of Melbourne-King 
Island route where the driver travels by commercial  air  service on or about the 
same day.  

The Searoad Mersey  carried 331 eligible vehicles in 2014–15, up from 306 eligible  
vehicles in  2013–14.  

Furneaux Freight operates a service using the Matthew Flinders  between the 
Tasmanian ports of Bridport ,  Bell  Bay and Lady Barron, Flinders Island. No claims 
for el igible vehicles were lodged by Furneaux Freight.  

The total  number of el igible vehicles in 2014–15 increased by over 13 000 (7.8 per 
cent)  to 182 878 (Table 2).  

 

Table 2 Total el igible vehicles carried by operator, 2013–14 and 2014–15 
 2 0 1 3– 1 4  2 0 1 4– 1 5  
Op era to r  Mo to r  veh i c le s  

ca rr i ed  
S h a re  o f  to ta l  

(p e r  cen t )  
Mo to r  veh i c le s  

ca rr i ed  
S h a re  o f  to ta l  

(p e r  cen t )  
TT- Lin e  1 6 9  39 3  9 9 .8  1 8 2  54 7  9 9 .8  
SeaR oad  Sh ip p in g  3 0 6  0 .2  3 3 1  0 .2  
Fu rn eau x  Fr e i gh ta  0  0  0  0  
Pr iva t e  c la ims b  0  0  0  0  
Tot a l  v eh i c l es  1 6 9  69 9  1 0 0  1 8 2  87 8  1 0 0  
a .  No c la ims  wer e  l od g ed  b y Fu rn eau x  Fr e i gh t  f o r  2 0 1 1 – 1 2  an d  2 01 2 –1 3 .  
b .   No Pr i va t e  c la ims  wer e  l od g ed  i n  2 01 3 –1 4  or  2 0 1 4– 1 5 .  
Sou rc e :  Tasman ian  Tran sp o r t  P r o gra ms  t eam,  D ep a r t m en t  o f  Hu man  Ser v i c es—p er son a l  com m.  

2 0 1 5  

 

This section presents f inancial  indicators for TT-Line, which accounts for over 99 
per cent of payments under the Scheme.  

TT-Line reported for  2014–15:  

• an underlying operating profit  of $17.5 mill ion, compared to $11.6 mill ion 
in 2013–14 and $15.2 mill ion in 2012–13, and 

• an after-tax profi t  of $1.2 mill ion, compared with $10.4 mill ion in 2013–14 
and $12.7 mill ion in 2012–13.  

2  Sp i r i t  o f  Tasm an i a  I  a nd  I I  ha ve  opera ted  the  Me lbourne–Devonpor t  rou te  s i n ce  1  Sep tember  2002 
when  they  rep l a ced  the  Sp i r i t  o f  Tasman i a .  These  two new ves se l s  i n crea sed  t he  pa s senger  
capac i ty  by  212  per  cen t  and  the  a va i l ab l e  motor  veh i c l e  capac i ty  by  185  per  cen t  (BTRE  2004 ) .  
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BITRE estimates that  for 2014–15 TT-Line had: 

• operating revenues of $205.4 mill ion, compared with $186.7 mill ion in  
2012–13 (a  10 per cent increase),  and 

• operating expenses  of $190.6 mill ion, compared with $173.4 mill ion (10 per  
cent increase) in 2012–13.  

After adjusting for capital  i tems,  BITRE est imates  that  TT-Line’s:  

• average revenue per voyage increased by 5.2 per cent in 2013–14 and 
increased another 2.0 per cent in 2014–15 (the number of voyages increased 
by 2 or 0.2 per cent in 2013–14 and by 17 voyages or 2.2 per cent in  
2014–15)  

• average voyage operat ing expenses increased by 7.7 per cent in 2013–14 and 
decreased by 0.5 per cent in 2014–15 

• average cost  per passenger decreased by less than 0.1 per cent in 2013–14 
and a further 5.4 per cent in 2014–15.  

 

Figure 1 shows the gap between operating revenue and operating costs and the 
change in the number  of TT-Line voyages.  

 

Figure 1 TT-Line operating revenue, expenses and number of  voyages,  
1992–93 to 2014–15 

 

Not e :   2 0 0 4– 0 5  op era t i n g  exp en s es  exc lu d e  a s se t  d eva lu a t i on ,  an d  2 0 05 –06  (an d  su b seq u en t  
yea rs )  op e ra t i n g  exp en s es  ex c lu d e  a s se t  r eva lu a t i on s .  

Sou rc e :  TT- Lin e  (2 0 1 5 )  an d  p rev i ou s  an n u a l  rep or t s  
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Rebates paid 

Vehicle rebates changed in July 2013 and July 2014. Table 3 summarises the one-
way rebates for el igible vehicles as at  30 June 2014 and 30 June 2015.  

TT-Line continues to apply a seasonal fare structure and the constant rebate 
reduces the aggregate sea fare for passengers with an accompanying eligible  
vehicle.  The TT-Line seasonal fare structure continued as a two season (low-
demand and high-demand) fare structure.  Rebates on the King Island route are 
constant throughout the year .  

 

Table 3 One way rebates for eligible vehicles on the main Bass Strait  and 
King Island route (dollars) 

 E l i g ib l e  veh i c l e  c la ss  Ju n e  2 01 4  Ju n e  2 01 5  
M otor  ca r  o r  b u s  Up  t o  2 0 4  Up  t o  2 1 0  
M otor  h om e  Up  to  4 0 8  Up  t o  4 2 0  
E l i g ib l e  p a ss en g e r  v eh i c le  t o win g  a  ca ra van  Up  t o  4 0 8  Up  t o  4 2 0  
M otorc yc l e  Up  t o  1 0 3  Up  t o  1 0 6  
B icyc l e  Up  t o  2 9  Up  t o  3 0  
Not e :  Th e  r ou n d  t r i p  reb a t e  i s  exac t l y d ou b l e  t h e  on e- wa y t r i p  r eb a t e .  
Sou rc es :  Dep a r tm en t  Tran sp o r t  an d  Region a l  S er v i c es  (2 0 0 2 ,  p p .10 – 11 ) .  TT- Li n e—p ers on a l  

comm.  2 0 1 5  

 

The Scheme is demand driven and uncapped, with expenditure varying with the 
number and mix of el igible vehicles carried across Bass Strait .  

The Australian Government spent $40.9 mil l ion under the Scheme in 2014–15 (up 
9.1 per cent  over 2013–14). Expenditure in 2013–14 was $37.5 mill ion (up 14.3 per  
cent from 2012–13).   

Total  expenditure includes rebates paid,  payments for bookings in future t ime 
periods, and administ ration fees for the claims made by SeaRoad Shipping. Two 
service providers were paid rebates in 2014–15 and 2013–14 (Table 4).  

 

Table 4 Rebates paid to Bass Strait  and King Island service providers for 
vehicles carried, 2013–14 and 2014–15 (nominal dollars) 

S erv i ce  p ro v id er  2 0 1 3– 1 4 2 0 1 4– 1 5 
TT- Lin e  3 7  4 52  7 75  4 0  8 55  3 88  
SeaR oad  Sh ip p in g  6 3  0 85  7 0  3 86  
Pr iva t e  C la ims  0  0  
Tot a l  r eb a t es  p a id  3 7  5 15  8 60  4 0  9 25  7 74  
Sou rc e :  Tasman ian  Tran sp o r t  P ro g rams ,  D ep a r tm en t  o f  Hu man  S e rv i c es—p er son a l  co mm.  2 0 1 5  

 

In 2014–15, a total  of $40.92 mill ion in rebates were paid under  the Scheme—an 
increase of 9.1 per cent over 2013–14, rebates paid in 2013–14 also increased by 
14.3 per cent over 2012–13. Over 99 per cent of rebates under the Scheme went to 
passengers with an accompanying eligible vehicle travell ing on TT-Line services .  
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Table 5 presents TT-Line nominal payments and the average reimbursement per 
el igible vehicle passenger.   

Reimbursements almost doubled in 2002–03 from 2001–02 due to the combined 
effect  of the increase in capacity with the introduction of Spirit  of  Tasmania I  and 
Spirit  of  Tasmania II  and changes to the Ministerial  Directions from the  
1 September 2002 that  replaced the previous seasonal structure by a constant rebate 
throughout the year and extended the Scheme to include addit ional vehicle types.  
(Table 5 and Figure 2) .  

 

Table 5 TT-Line’s  average reimbursement per eligible vehicle passenger, 
1996–97 to 2014–15  

 Re imb u rsemen t s  p a id  t o  TT-L in e  
($ mi l l i o n )  

Mo to r  
veh i c l e  

p a ssen g ers  

Avera g e  re imb u rsemen t  p e r  
mo to r  veh i c l e  pa ssen g er  ($ )  

  No min a l  Rea l a  
(o n e -wa y  

t r i p s )  No min a l  Rea l a  
1 9 9 6– 9 7 8 .4 7  1 3 .4 6  1 5 3  04 5  5 5 .4  8 8 .0  
1 9 9 7– 9 8 1 2 .9 3  2 0 .5 6  2 3 1  09 8  5 6 .0  8 9 .0  
1 9 9 8– 9 9 1 4 .4 4  2 2 .6 7  2 6 1  48 7  5 5 .2  8 6 .7  
1 9 9 9– 0 0 1 4 .2 1  2 1 .7 8  2 4 8  74 5  5 7 .1  8 7 .6  
2 0 0 0– 0 1 1 5 .0 3  2 1 .7 3  2 5 9  43 8  5 7 .9  8 3 .8  
2 0 0 1– 0 2 1 5 .9 3  2 2 .3 9  2 7 2  92 2  5 8 .4  8 2 .1  
2 0 0 2– 0 3 3 1 .7 9  4 3 .3 9  4 3 2  49 8  7 3 .5  1 0 0 .3  
2 0 0 3– 0 4 3 4 .2 3  4 5 .6 2  4 3 8  84 1  7 8 .0  1 0 4 .0  
2 0 0 4– 0 5 3 2 .3 4  4 2 .1 0  3 9 5  92 8  8 1 .7  1 0 6 .3  
2 0 0 5– 0 6 3 1 .3 3  3 9 .5 0  3 8 4  97 4  8 1 .4  1 0 2 .6  
2 0 0 6– 0 7  2 8 .3 0  3 4 .6 6  3 4 0  27 3  8 3 .2  1 0 1 .9  
2 0 0 7– 0 8 3 0 .1 0  3 5 .6 7  3 3 5  88 1  8 9 .6  1 0 6 .2  
2 0 0 8– 0 9 3 4 .6 9  4 3 .0 3  3 4 2  09 9  1 0 1 .4  1 2 5 .8  
2 0 0 9– 1 0 3 6 .3 4  4 0 .8 1  3 5 6  12 5  1 0 2 .1  1 1 4 .6  
2 0 1 0– 1 1 3 6 .7 5  4 0 .0 2  3 5 4  86 4  1 0 3 .6  1 1 2 .8  
2 0 1 1– 1 2 3 4 .2 6  3 6 .4 7  3 1 8  61 5  1 0 7 .5  1 1 4 .5  
2 0 1 2– 1 3 3 2 .7 7  3 4 .3 1  2 9 7  13 4  1 1 0 .3  1 1 5 .5  
2 0 1 3– 1 4 3 7 .4 5  3 8 .2 3  3 2 1  58 5  1 1 6 .5  1 1 8 .9  
2 0 1 4– 1 5 4 0 .8 5  4 0 .8 5  3 4 4  35 6  1 1 8 .6  1 1 8 .6  
a ,  Rea l  2 0 1 4 – 15  d ol la r s  
Sou rc e :  Tasman ian  Tran sp or t  P r og ra ms ,  D ep a r tm en t  Hu man  S e r v i ces—p ers on a l  co mm.  2 0 1 5  and  

ea r l i e r ;  TT- Lin e-p er son a l  co mm.  2 0 1 5  and  ea r l i e r  

 

Total  nominal rebate payments decreased for the first  t ime in 2011–12 (and 
decreased further in 2012–13) since 2006–07, this trend has reversed in 2013–14 
and 2014–15.  

The average nominal  rebate for each TT-Line per motor vehicle passenger has 
increased from $83.20 in 2006–07 to $120.40 in 2014–15, a real  increase of 16.8 
per cent over eight years (Table 5).  

The average rebate per motor vehicle passenger has increased in both nominal and 
real  terms possibly due to the increase in vehicle rebates on 1 July 2011, 2012,  
2013 and 2014. Figure 3 shows reimbursements paid to TT-Line and TT-Line’s 
operating revenue. In 2014–15 reimbursements represented 19.8 per cent of TT-
Line operating revenue. 
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Figure 2 TT-Line rebate reimbursements under the Scheme, 1996–97 to 
2014–15 

 

Not es :  Re la t e s  t o  v eh i c l es  sh ip p ed ;  exc lu d es  ad van c ed  p a ym en t  n u mb ers  fo r  sch ed u l ed  b o ok in gs  
Sou rc e :  Tasman ian  Tran sp o r t  P ro g rams ,  D ep a r t m en t  Hu man  S er v i ces—p er son a l  com m.  2 0 1 5  

 

Figure 3 Adjusted TT-Line revenue and revenue net of  scheme rebates,  
1992–93 to 2014–15 

 

Not e :  Exc lu d es  gr oss  p roc eed s  ($ 6 1 .2  mi l l i on )  i n  2 0 0 2 –0 3  f rom  th e  sa le  o f  S p i r i t  o f  Ta sma n ia .  
Sou rc e :  TT- Lin e  (2 0 1 5 )  an d  p rev i ou s  an n u a l  rep or t s .  
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CHAPTER 2  

Bass Strait sea and air travel 

An estimated 1.95 mill ion adult  passengers  travelled by air  and sea across Bass 
Strait  in 2014–15 (1.89 mill ion in 2013–14). This was an addit ional 59 000 
passengers compared to 2013–14, representing a 3.1 per cent increase (see 
Appendix C). 3 

The 1.89 mill ion adult  passengers in 2013–14 represents an increase of 4.6 per  cent 
or 83 000 passengers on 2012–13. The last  three years has seen the number of adult  
passengers increase from 1.63 mill ion to 1.95 mill ion in 2014–15, a 7.8 per cent 
increase (following from a 10.9 per cent increase between 2011–12 and 2012–13).  

Significant changes in travel  across  Bass Strait  in 2013–14 and 2014–15 include:  

• Total  adult  air  and sea passenger numbers reached 1.95 mill ion passengers 
in 2014–15.  

• Air travel’s modal share decreased marginally to 90.9 per cent in 2013–14 
and decreased further to 90.5 per  cent in 2014–15.  

• The number of people travell ing by sea increased by 19.3 per cent in  
2013–14 and a further 8.3 per cent in 2014–15, reversing the decline in the 
previous two years.  

• Sea travel by Tasmanians travell ing for business purposes to the mainland 
reversed the decline seen in both 2011–12 and 2012–13 to more than double 
in 2013–14, with a more modest  increase of 3 per cent in 2014–15.  

• Air travel  by visi tors to Tasmania travell ing for business declined by 4.7 per 
cent in 2013–14, then increased by 5.2 per cent to an estimated 261 500 
passengers in 2014–15. 

• Sea travel by visi tors travell ing for business  to Tasmania increased over 15 
per cent to an estimated 24 500 passengers in 2013–14, then declined by 7.1 
per cent to an estimated 22 800 passengers  in 2014–15.  

Sea services 

The annual number of  TT-Line voyages increased from 295 in 1995–96 to 1052 in 
2004–05 (Table 6).  Total  voyages increased significantly with the introduction of 
the Sydney–Devonport  service on 13 January 2004, before declining with the 
termination of the service in August 2006.  

3  Tour i sm Tasman i a  ‘Ta sman i an  V i s i tor  Survey ’—persona l  comm.  2001 ;  2007 ;  2011 ;  2013 ;  2015 
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The number of Melbourne–Devonport  voyages increased in both 2013–14 and 
2014–15.  

 

Table 6 TT-Line one-way voyages by vessel ,  1995–96 to 2014–15  

Yea r  
S p i r i t  o f  

Ta sma n ia  Dev i l  Ca t  
S p i r i t  o f  

Ta sma n ia  I / I I  
S p i r i t  o f  

Ta sma n ia  I I I c  To ta l  vo yag es  

1 9 9 5– 9 6 2 9 5  n a  n a  n a  2 9 5  

1 9 9 6– 9 7 3 1 3  n a  n a  n a  3 1 3  

1 9 9 7– 9 8 3 2 3  1 1 7  n a  n a  4 4 0  

1 9 9 8– 9 9 3 3 4  1 7 1  n a  n a  5 0 5  

1 9 9 9– 0 0 3 4 7  1 0 8  n a  n a  4 5 5  

2 0 0 0– 0 1 3 7 9  9 9  n a  n a  4 7 8  

2 0 0 1– 0 2 3 6 7  1 1 8  n a  n a  4 8 5  

2 0 0 2– 0 3 -a  n a  8 4 6  n a  8 4 6  

2 0 0 3– 0 4 n a  n a  8 9 4  1 3 5 b  1 0 2 9  

2 0 0 4– 0 5 n a  n a  8 3 2  2 2 0  1 0 5 2  

2 0 0 5– 0 6 n a  n a  8 1 2  2 0 4  1 0 1 6  

2 0 0 6– 0 7 n a  n a  8 0 5  1 3  8 1 8  

2 0 0 7– 0 8 n a  n a  8 0 4  n a  8 0 4  

2 0 0 8– 0 9 n a  n a  8 0 0  n a  8 0 0  

2 0 0 9– 1 0 n a  n a  8 2 2  n a  8 2 2  

2 0 1 0– 1 1 n a  n a  8 2 7  n a  8 2 7  

2 0 1 1– 1 2 n a  n a  7 5 9  n a  7 5 9  

2 0 1 2– 1 3 n a  n a  7 4 8  n a  7 4 8  

2 0 1 3– 1 4 n a  n a  7 5 0  n a  7 5 0  

2 0 1 4– 1 5 n a  n a  7 6 7  n a  7 6 7  
n a  n o t  ap p l i cab le  
a .  Vo yag es  mad e b y  S p i r i t  o f  Ta sma n ia  i n  2 0 0 2– 0 3  b efor e  i t s  r ep lacemen t  i n  S ep t em b er  

2 0 0 2  a re  i n c lu d ed  i n  t h e  n u mb er  o f  vo ya g es  mad e b y  S p i r i t  o f  Ta sma n ia  I  an d  S p i r i t  o f  
Ta sma n ia  I I .  

b .  S p i r i t  o f  Ta sma n ia  I I I  b egan  op e ra t i n g  t h e  S yd n ey– D evo n p or t  r ou t e  on  1 3  Jan u a ry 2 0 0 4 .  
Vo yag e  t o t a l  f o r  2 0 0 3 – 0 4  th ere f or e  r e f l ec t s  ap p ro xima t e ly  s i x  m on th s  d a t a .  

c .  S p i r i t  o f  Ta sma n ia  I I I  op era t ed  an  ex t ra  M e lb ou rn e– D ev on p or t  s e rv i c e  on  1 5  Decem b er  
2 0 0 4  an d  rep lac ed  i t s  s i s t e r  sh ip s  d u r in g  t h e i r  b i an n u a l  d r y-d ock in gs  f r om 1 7  Ju ly  t o  7  
Au gu s t .  

Sou rc e :  TT- Lin e  (2 0 1 5 )  an d  p rev i ou s  An n u a l  R ep o r t s  

 

The average number of passengers per voyage increased significantly in both 2013–
14 and 2014–15, to 501 per voyage in 2014–15.  

The average number of vehicles per voyage also increased significantly in both 
2013–14 and 2014–15,  to 238 in 2014–15 (Table 7).  
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Table 7 TT-Line average traff ic per voyage by service, 1995–96 to 2014–15 
Yea r  Pa ssen g ers a  p e r  vo ya g e  Veh i c l e s  p e r  vo yag e  
 Me lb o u rn e  S yd n ey  Me lb o u rn e  S yd n ey  
1 9 9 5– 9 6 7 3 2  n a  2 1 4  n a  
1 9 9 6– 9 7 8 2 8  n a  2 5 8  n a  
1 9 9 7– 9 8 7 1 4  n a  2 5 3  n a  
1 9 9 8– 9 9 6 8 0  n a  2 4 6  n a  
1 9 9 9– 0 0 7 1 0  n a  2 6 4  n a  
2 0 0 0– 0 1 6 9 2  n a  2 6 6  n a  
2 0 0 1– 0 2 7 1 8  n a  2 7 8  n a  
2 0 0 2– 0 3 5 9 6  n a  2 4 8  n a  
2 0 0 3– 0 4 b  5 2 8  2 4 9  2 3 8  1 1 6  
2 0 0 4– 0 5 4 7 2  2 7 1  2 2 6  1 3 1  
2 0 0 5– 0 6 4 4 3  3 9 6  2 1 2  1 8 8  
2 0 0 6– 0 7 c  4 8 2  4 3 9  2 3 0  2 4 0  
2 0 0 7– 0 8 4 7 9  n a  2 2 0  n a  
2 0 0 8– 0 9 4 8 8  n a  2 2 8  n a  
2 0 0 9– 1 0 4 9 3  n a  2 2 8  n a  
2 0 1 0– 1 1 4 9 3  n a  2 2 1  n a  
2 0 1 1– 1 2 4 7 2  n a  2 1 6  n a  
2 0 1 2– 1 3 4 4 2  n a  2 0 3  n a  
2 0 1 3– 1 4 4 7 7  n a  2 2 6  n a  
2 0 1 4– 1 5 5 0 1  n a  2 3 8  n a  
n a  n o t  ap p l i cab le .  
a .  In c lu d es  p a ss en g er s  wi th  an  accomp an yin g  m oto r  v eh i c l e  an d  b er t h -on l y p ass en g ers .  
b .  Th e  e l i g ib l e  veh i c l es  p er  v o yag e  f i gu r es  fo r  2 0 0 3 –0 4  a re  d er i v ed  b y v eh i c l es  p e r  c l a im 

p er i od  wh ich  ma y n ot  c or r es p on d  exac t l y  t o  TT- Li n e  f i gu re s .  
c .  Th e  S yd n ey– D ev on p o r t  r ou t e  rep r es en t s  t wo mon th s  of  t r a f f i c  d a t a .  
d .  Th e  av e rag e  vess e l  s i ze  i n c rea s ed  su b s t an t i a l l y wi th  t he  i n t rod u c t i on  o f  t h e  S p i r i t  o f  

Ta sma n ia  I  an d  S p i r i t  o f  Ta sma n ia  I I  i n  S ep t emb er  2 0 0 2 ,  i n c rea s in g  a va i lab l e  cap ac i t y.  
TT- Lin e  fu r t h er  i n c r ea s ed  t h e  cap ac i t y of  i t s  sh ip s  b y 6 0  v eh i c l es  p er  sa i l i n g  i n  2 0 0 6 –07 
( TT- Lin e  2 0 0 7 ) .  

Sou rc e :  TT- Lin e  (2 0 1 5 )  an d  p rev i ou s  An n u a l  R ep o r t s  

 

Sea fares 

Passengers on TT-Line pay a passenger fare  and fare for their vehicle.  

Under the Scheme, the Australian Government pays a subsidy for  el igible vehicles.  
The Scheme does not subsidise passenger fares. 

The effect  of the rebate for an eligible motor vehicle varies  according to the 
passenger fare type (full  fare or concession),  season of travel (peak or off-peak),  
day or night sail ing, any TT-Line promotional fare deals,  the passenger’s choice of 
accommodation and their  vehicle type.  

Sea passenger fares 
TT-Line continued to offer a t iered passenger fare  structure (first  introduced on  
17 May 2010), with a base passenger fare and addit ional costs for cabin upgrades.  

Key points for  passenger fare structure for 2013–14 and 2014–15:  

• A two season structure (introduced on 14 September 2009) with different 
passenger fares for peak and off-peak periods. 
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• Different fares for day sail ings (also introduced on 14 September 2009). Day 
sail ings operated during the peak season (December to April)  in the summer 
months and for a period during July and August.  Day sail ing passenger fares 
were heavily discounted. 

• Up to 16 passenger fare types. These include standard passenger fares 
(“FLEXX” and “Spiri t”)  and a variety of promotional or campaign deals.  
Limited numbers of certain promotional fares are made available subject  to a 
range of condit ions. Generally,  full  payment is  required at  the t ime of  
booking, fares may be non-refundable, and date,  t ime or name changes may 
not be permitted.  

TT-Line made a number of changes to passenger fares between July 2013 and June 
2015: 

• On 22 September 2013, passenger fares increased by up to $8 (3.5 per cent).  

• TT-Line introduced a number of  new promotional fares.  

• On the 1st  July 2014,  TT-Line removed the ‘carbon price surcharge’ of $3 
from every passenger fare. 

 

Vehicle fares 
In addit ion to their  own fare,  TT-Line passengers must pay a fare for their 
accompanied vehicle.  Under the Scheme,  passengers travell ing with a vehicle 
across Bass Strait  can receive a rebate applied against  the vehicle fare charged by a 
ferry operator.  

On 30 June 2013, the net  fare for a standard passenger car was $89 per vehicle (a  
gross vehicle fare of $288, less a rebate  of $199 per vehicle).  

Vehicle fares changed five t imes between 1 July 2013 and 30 June 2015,  including 
changes by TT-Line and changes in vehicle rebates:  

• On 1 July 2013, vehicle fares decreased with the annual indexing of the 
rebate.  This decreased a standard car fare to $84 (with a $204 rebate).  

• From 22 September 2013, vehicle fares increased by between one and ten 
dollars.  This increased a standard car fare to $89.  

• From 1 July 2014, vehicle fares decreased $6 when TT-Line removed the 
carbon price surcharge. This decreased a standard car fare to $83.  

• Also on 1 July 2014, vehicle fares  decreased with the annual indexing of the 
rebate.  This decreased a standard car fare to $77 (with a $210 rebate).  

• From 28 September 2014, TT-Line increased vehicle fares.  This increased a 
standard car fare to $83. 

On 30 June 2015, the net  fare for a standard passenger car was $83 per vehicle (a  
gross vehicle fare of $293, less a rebate  of $210 per vehicle).  

Table 8 gives vehicle fares (net  of the rebate) as at  30 June 2015.  
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Table 8 TT-Line net vehicle fares as at the 30 June 2015 

Veh ic l e  t yp e  –  l eng th  Of f -p ea k  Pea k  

Stan d a rd  ca rs / v eh i c l es  an d  v eh i c l es  t o win g  t ra i l e r s  l es s  t h an  2 .0  met res  wid e  
 

0 .1  – 5 .3  met r es  8 3  8 3  
5 .3 1 –6 .0  met re s  9 3  9 3  

Camp er van s /mot or  h om es  l es s  t h an  2  met r es  wid e    
0 . 1  – 5 .3  met r es  8 3  8 3  
5 .3 1 –6 .0  met re s  9 3  9 3  

M otor  h om es / camp er van s  an d  veh i c l es  t o win g  ca ra van s  
 

0 .1 – 7 .0  met r es  1 0 2  1 4 5  
7 .0 1 –8 .0  met re s  1 7 6  2 3 1  
8 .0 1 –9 .0  met re s  2 5 0  3 1 7  
9 .0 1 –1 0 .0  met res  3 2 4  4 0 3  
1 0 .0 1– 1 1 .0  met r es  3 9 8  4 8 9  
Ov e r  1 1 .0 1  m +  $ p er /met r e  7 4  8 6  
S t an d a rd  Veh i c l e s  t o win g  ca r avan s  wh er e  t o t a l  l en g th  i s  g rea t e r  t h an  6  m or  
wid th  g r ea t e r  t h an  2  m.   
0 .1 – 7 .0  met r es  1 0 2  1 4 5  
7 .0 1 –8 .0  met re s  1 7 6  2 3 1  
8 .0 1 –9 .0  met re s  2 5 0  3 1 7  
9 .0 1 –1 0 .0  met res  3 2 4  4 0 3  
1 0 .0 1– 1 1 .0  met r es  3 9 8  4 8 9  
Ov e r  1 1 .0 m +  $ /p er  m et r e  7 4  8 6  
Veh i c l es  t o win g  t ra i l e r s  o r  v eh i c l es  o th er  t h an  mot or  h om es / camp er van sa  an d  
b u ses   
0 .1 – 6 .0  met r es  1 0 2  1 4 5  
6 .0 1 –7 .0  met re s  3 1 2  3 5 5  
7 .0 1 –8 .0  met re s  3 8 6  4 4 1  
8 .0 1 –9 .0  met re s  4 6 0  5 2 7  
9 .0 1 –1 0 .0  met res  5 3 4  6 1 3  
1 0 .0 1– 1 1 .0  met r es  6 0 8  6 9 9  
Ov e r  1 1 .0 m +  $ /p er  m et r e  7 4  8 6  

M otor  b ik es  5 8  5 8  
M otor  b ik e  wi th  s i d e  ca r  o r  t r a i l e r  8 1  8 1  

Pu sh  b ik es  5  5  
a  Wh er e  t o t a l  l en g th  i s  g r ea t e r  t h an  6  met r es  o r  wid th  g r ea t er  t h an  2  met r e s .  M axim u m 

h eigh t  i s  4 .2  met r es .  M aximu m wid th  i s  2 .4  met r es .  
Sou rc e :  TT- Lin e—p er son a l  co mm.  2 0 1 5  

 

Motor vehicle fares for the SeaRoad Shipping service (operated using the Searoad 
Mersey)  are shown in Table 9. 

 

Table 9 Motor vehicle fares for SeaRoad Shipping 

 Ju n e  2 01 4  Ju n e  2 01 5  

Veh i c l e  ca t eg o ry  Co s t  o n e -wa y a  Co s t  o n e -wa y a  
Veh ic l e  u p  t o  4 .2 9 m in  len gt h  $ 4 2 0  +  fu e l  su rch a r g e  +  GS T $ 4 3 3  +  fu e l  su rch a r g e  +  GS T 
Veh ic l e  4 .3  t o  5 .5  m in  len gt h  $ 5 5 8  +  fu e l  su rch a r g e  +  GS T $ 5 7 5  +  fu e l  su rch a r g e  +  GS T 
a .  Bon a  f i d e  t ou r i s t  v eh i c l es  r ec e iv e  a  f r ee  r e t u rn  t r i p ,  e f fec t i v e ly h a lv in g  t h e  cos t  o f  a  

re t u rn  t r i p .  Con d i t i on s  ap p ly t o  t ou r i s t  r a t e  i n c lu d e:  sh ip p er  mu s t  p res en t  a i r  t i ck e t s ,  
r e t u rn  t r i p  wi th in  t h r ee  m on th s  an d  same  v eh i c le  mu s t  b e  sh ip p ed  b o th  wa ys .  Kin g  Is la n d  
a l s o  ch a rg es  som e d i r ec t  wh a r fag e  ch a r g es  an d  t h e  fu e l  su rch a r g e  va r i e s  mon th -b y-
mon th .  

Sou rc e :  SeaR oad  Sh ip p in g—p ers on a l  comm.  2 0 1 5  
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Eligible  tour ist  vehic les on the SeaRoad Shipping service receive a  free re turn tr ip ,  
effec t ive ly halving the cost  o f a  re turn tr ip .  In o rder  to  receive the tour ist  vehicle  ra te  the  
vehic le  shipper  must  present  a ir  t icke ts,  and  return wi th the vehic le  wi thin three  months.  

Benchmark sea package 
BITRE constructs a benchmark one-way sea package to i l lustrate changes in the 
cost  of sea travel  over  t ime.  

This benchmark sea package compr ises TT-Line sea fares for  two adult s  with  an inside  
three to  four  ber th  cab in,  a  fare  for  a  standard  motor  car ,  p lus  two meals purchased on 
board.  

The passenger  fare  for  2013–14 and 2014–15 used in the benchmark sea package i s  based  
on a  night  sa i l ing fare representat ive o f peak season fa res (Tier  1) .  Other  fare  types (Tier  
2  to  Tier  5)  may be  s igni f icant ly lower  but  not  necessar i ly ava ilable  in the peak per iod .  
For  example,  T ier  5  fares for  a  night  sai l ing would be expec ted to  be ava ilab le  dur ing off -
peak per iods.  

The passenger  fare  component  o f BITRE’s benchmark sea package i s  for  an adult  in the  
peak season.  BITRE (2012)  modified the methodology to  take account  of changes in  TT-
Line passenger  fare  structures in both 2010 and  2011 (no tab ly,  the in troduction o f  a  f ive 
t iered fa re s tructure by TT-Line on 17 May 2010) .  Whi le  the benchmark sea  package  
ser ies s ince 2010 i s  ind ica t ive o f changes in fa re  leve ls,  there i s  a  break in ser ies wi th 
benchmark values s ince  2011 no t  direc t ly comparable wi th previous years.  

The passenger fares used in the benchmark sea package are i l lustrated in Table 10. 
Fares decreased in al l  categories between 2013–14 and 2014–15.  

 

Table 10 One-way passenger fares Melbourne-Devonport ($),  as at end of  
2013–14 and 2014–15 

 Ju n e  2 01 4    Ju n e  2 01 5  
Pa ssen g er  t yp e  Of f -Pea k   Pea k   Of f -Pea k   Pea k  

Ad u l t  2 3 1  (9 9 )   3 8 8  (2 3 2 )   2 2 8  (9 6 )   3 8 5  (2 2 9 )  
Pen s i on e r  2 2 2  (9 0 )   2 9 2  (1 3 6 )   2 1 9  (8 7 )   2 8 9  (1 3 3 )  
Ch i ld  1 7 4  (4 2 )   2 2 6  (7 0 )   1 7 1  (3 9 )   2 2 3  (6 7 )  
Not es :  Ju n e  2 0 1 4  an d  20 1 5  fa res  a re  b a se  p e r  p ers on  fa r es  wi th  an  ad d i t i on a l  c ab in  u p grad e  

p r i ce  of  $ 1 3 2  ($ 1 5 6  i n  Peak  sea s on  2 0 1 3 – 15 )  fo r  an  i n s id e  3  b e r t h  cab in .  Ju n e  2 0 1 4  and  
2 0 1 5  fa res  i n  b rack et s  a r e  t h e  b a s e  p e r  p e rs on  fa r e .  Pass en ge r  fa r es  exc lu d e  m ea ls  co s t s .  

 TT- Lin e  l i s t  f a r e  d a t a  ap p l i cab le  a t  3 0  Ju n e  of  t h e  r e l evan t  yea r .  I t  d o es  n o t  t ak e  i n to  
accou n t  ava i lab i l i t y  o r  sp ec i a l / p ro mot i on a l  f a r es .  Fa r e  l ev e l s  va r y  ac r os s  t h e  yea r  b y 
sea s on .  Pass en g ers  can  ch o o se  d i f f er en t  s t an d a rd s  an d  pr i ce s  o f  accomm od a t i on .  Th es e  
p assen g e r  fa r es  ma y n o t  b e  r ep r es en t a t i v e  of  a v era g e  fa r e s  p a id  b y p ass en g e rs .  

Sou rc e :  TT- Lin e—p er son a l  co mm.  2 0 1 5  

 

Table 10 shows that  the cost  of the adult  sea peak period passenger  fare used in the 
benchmark package decreased from $388 in June 2014 to $385 in June 2015 (a 
decrease of $3).  

The cost  o f BITRE’s benchmark ne t  peak season sea package (wi th the  rebate)  a t  the end 
of June  2015 was $742  one-way.  This compares wi th $754 at  the end of June  2014 and  
$738 at  the end  of June 2013.   
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The co mbined  impact  o f  the  removal  o f the  carbon pr ice  surcharges  on passenger  and 
vehic le  fares ,  wi th the annual  indexing of the vehicle  reba te  has decreased the benchmark 
sea  package by $12 (1 .6  per  cent  o f the benchmark sea package as  for  June 2015) .  
 
The effect  of the Scheme on sea travel  costs  (as for June 2015) is  i l lustrated in the 
following example:  

• During the off-peak season (April  to December),  the costs of  BITRE’s 
package sea package,  including the passenger fare,  the cabin upgrade, net 
vehicle fare (with the rebate) and meals,  would have been $452 one-way.  

• For a return journey and average 19 night stay in Tasmania (with a $19 per 
day spend on transport  for people taking their  own vehicle,  down from $23), 
the cost  of the off-peak sea package would have been $1265 (down from 
$1340). The cost  of this off-peak package would have increased by $420 to 
$1685 (down from $1738) without the rebate—the Scheme reduced the cost 
of an off-peak sea package by 24.9 per cent (up from 23.0 per cent in June 
2013).  

• If  i t  were a 7 night s tay, then the cost  of this off -peak sea package would 
have been $1037 ($1457 without the rebate—a 28.8 per  cent cost  reduction).  

 

Figure 4 i l lustrates the effect  of the standard rebate on the real  (consumer price 
index adjusted) cost  of BITRE’s peak season sea package for l ist  TT-Line fares for 
two adults with a standard vehicle at  the end of June each year.  

 

Figure 4 Real sea package prices for the peak season as at the end of  June, 
with and without the standard rebate, 2014–15 dollars  

 
Not e :  Se r i es  i n d i ca t i ve  fo r  p eak  s ea son .  Fa r e s  va r y b y  s ea s on  an d  t h e  b en ch mark  d oes  n o t  t ak e  

i n to  accou n t  ava i lab i l i t y ,  sp ec i a l  o r  p r om ot ion a l  f a r es ,  s o  i t  ma y  n o t  b e  r ep r e s en t a t i ve  o f  
fa r es  ac tu a l l y p a id  b y p assen g ers .  D o es  n o t  a ccou n t  fo r  c h an ges  i n  t h e  ch a rac t er i s t i c s  o f  
t h e  sh i p s  or  t h a t  p a ss en g e rs  can  ch oos e  d i f f e r en t  s t an d a rd s  an d  p r i ces  o f  accomm od a t ion .  

Sou rc e :  B ITRE an a lys i s  
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In real  terms, the cost  of BITRE’s sea package increased 0.5 per cent between June 
2013 and June 2015. The real  value of this package increased 2.1 per cent between 
June 2013 and June 2014, then decreased 1.5 per cent between June 2014 and June 
2015. Caution should be taken with comparisons over t ime as:  

• There have been major improvements in the ships used to provide the 
service, including changes in the on-board service offerings 

• Passengers can choose different standards and prices of accommodation 
(including the option of no cabin upgrade).  

• This comparison is for the peak season only (part icularly as TT-Line 
dropped shoulder season fares on 14 September 2009).  

 

Air services and related fares 

One-way trips by domestic air  passengers to  and from Tasmania increased to over 
3.6 mill ion in 2013–14, then increased to just  under 3.7 mill ion in 2014–15. The 
top five routes accounted for just  over 3.3 mill ion one-way trips (90 per  cent)  of 
al l  air  passengers  on Tasmanian interstate routes (Figure 5).  

 

Figure 5 Number of  air passengers between Tasmania and the mainland, 
one-way trips, 1985–86 to 2014–15 

 
Not e :  Pass en g e r  n u mb ers  a r e  on e - wa y t r i p s  b y  r ev en u e  p ass en ge rs—th o se  p ass en g e rs  p a y in g 

an y l ev e l  o f  fa r e  on  sch ed u l ed  d omes t i c  r egu la r  p u b l i c  t r a n sp or t  s er v i c es .  Top  f i v e  r ou t es  
a re  H ob a r t – M elb ou rn e ,  Lau n ces ton – M elb ou rn e ,  H ob a r t– S yd n ey ,  D evon p o r t– M elb ou r n e  
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(Br i sb an e -H ob a r t  f r om 2 0 0 9 –1 0 ) ,  an d  Lau n ces ton – S yd n ey.  
Sou rc e :  B ITRE d om es t i c  a i r  p a ss en g e r  d a t a  

Low cost  carriers started operations to Tasmania in 2001.  Coupled with the 
introduction of new air  routes,  this has substantial ly increased the total  number of 
air  passengers.  

The entry of  low cost  airl ines into the Tasmanian market has resul ted in substantial  
fal ls in discount air  fares (Figure 6).  The fal l  in discount air  fares have driven the 
rapid growth in the number of air  passengers between the mainland and Tasmania 
since 2003–04.  

BITRE’s discount  air  fares index remained relatively stable between June 2006 and 
June 2007 after an increase of 26 per cent in the previous year.  Between June 2007 
and June 2009 there was no clear trend with the Internet  Discount Fare index 
fluctuating significant ly over this two year period. 

Between June 2009 to June 2011 the Internet  Discount Fare index decreased by 23 
per cent.  Between June 2011 and June 2013 the Internet  Discount Fare index 
declined steadily. Since June 2013 the Internet  Discount fare has remained 
relatively low with minor seasonal adjustments. 

BITRE’s restricted Economy index declined after May 2011 then steadily increased 
but remained below levels seen in 2009 and 2010. After June 2013 the restricted 
economy index declined heavily but  has recently risen to above the levels seen in 
2009 and 2010. The Internet  Full  Economy index increased steadily from June 
2011.  

 

Figure 6 Melbourne–Hobart airfare indices,  Jan 2002 to July 2015 

 

a .  Base  In d ex  Ju ly  2 0 0 3  =  1 0 0  
Sou rc e :  B ITRE d om es t i c  a i r  p a ss en g e r  d a t a  
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Air and sea passenger trends 

This section looks at  trends in travel  to Tasmania for visi tors,  motor vehicle and 
berth-only passengers,  types  of vehicles,  and sea and air  passenger numbers.  

Visitor travel 
Table 11 gives the number of adult 4 visi tors to Tasmania (return tr ips) by purpose 
of travel  and mode over the nineteen years to 2014–15. It  includes sea passengers 
on the Sydney–Devonport  service between January 2004 and August 2006.  

Tasmania experienced growth in the number  of adult  visi tors travell ing by sea for  
holiday and leisure purposes between 1996–97 and 2000–01.  

An increase in holiday and leisure sea visi tors in 2002–03 was largely due to the 
upgrading of the TT-Line service. At the same t ime, the Scheme was changed by 
extending eligibil i ty to other vehicle types and raising off-peak and shoulder 
rebates—changes that  would have further  st imulated growth in sea passenger 
numbers.  

Since 2003–04 the number of adult  sea passengers  travell ing for holiday/leisure 
purposes declined unti l  2008–09. While numbers subsequently fluctuated, 2012–13 
recorded the lowest number of adult  sea passengers travell ing for holiday/leisure 
purposes since 1996–97. A modest  recovery in this category was recorded in  
2013–14 and 2014–15.  

Visitors in the ‘visi t ing friends and relatives’ category have his torically been a 
significant part  of the TT-Line service. Since 2009–10 around twenty per cent  of 
sea passengers have been visi t ing friends or  relat ives.  

Visi tors in the business category make up the third largest  share of sea passengers.  
Since 2002-03 ‘business’ passengers have accounted for about f ifteen per cent of 
the sea passenger travel .  The ‘business’ sea passenger share peaked at  16.2 per 
cent in 2013–14.  

 

 

4  Tour i sm Tasman i a  v i s i tor  da ta  a re  for  adu l t  v i s i tor s  on l y ,  and  a re  not  d i r e c t l y  com parab l e  w i th  
TT-L ine  da ta  wh i ch  a re  expres sed  i n  terms  o f  one-way  t r i p s  and  i n c l ude  ch i l dren .  
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Table 11 Number of  adult visitors travell ing to Tasmania, purpose and mode, 1996–97 to 2014–15 

Purpose/mode 
1996–

97 
1997–

98 
1998–

99 
1999–

00 
2000–

01 
2001–

02 
2002–

03 
2003–

04 
2004–

05 
2005–

06 
2006–

07 
2007–

08 
2008–

09 
2009–

10 
2010–

11 
2011-

12 
2012-

13 
2013-

14 
2014-

15 

Holiday/leisure 
                   

Sea 49.5 71.7 85.2 86 77.9 79.1 120.2 120.1 102.7 102.4 92.3 88.4 90.4 82.6 89.6 71.2 62.8 69.1 79.3 

Air 171.8 187.5 191.3 204.5 192.9 180.2 222.7 271.4 267.1 285.2 291.1 308.1 346.1 310.8 289.5 274.5 321.1 409.1 462.5 

                    
Visiting friends and relatives 

                 
Sea 12.8 16.2 18.3 17.5 17.2 17.6 33.7 22.7 18.6 16.1 15.8 15.7 15.4 20.3 19.2 18.7 17.9 18.6 19.4 

Air 113.5 102.1 106.9 95.8 114.7 102.7 113.6 149 172.9 212.5 206.1 218.9 224.9 240.2 239.3 232 278 288.0 301.2 

                    
Business 

                   
Sea 4 4.1 4.9 4.8 5.2 5.5 13.3 15.5 14.6 11.3 13.6 13.3 15 15.1 15.1 12.6 13.9 16.2 14.3 

Air 75.8 71.4 70.3 80.3 63.8 85.3 96.9 103.3 122.2 123 123 139.5 126.3 158.4 147.3 155.2 171.1 164.1 173.6 

                    
Other c 

                   
Sea 7.3 4.4 5.5 3.9 9.2 8.4 11.5 7.7 10.4 11.1 6.1 5.3 6.5 12.7 10.2 9.9 7.3 8.3 8.5 

Air 47.9 43.6 41.3 38.8 39 40.6 39.8 49.7 49.1 51.1 79.5 60.6 82.7 70.1 85.2 81.1 89.6 84.4 87.9 

                    
Total 

                   
Sea 73.9 96.6 114.1 112.2 109.7 110.8 179 166.2 146.3 140.8 127.8 122.6 127.3 130.7 134.1 112.4 101.9 112.3 121.4 

Air 409.2 404.8 409.8 419.4 410.5 409 473.2 573.5 611.2 671.7 699.3 727.1 779.9 779.5 761.3 742.8 859.8 945.6 1025.1 
 
Not e :  Da t a  co l lec t ed  b y su rv ey  an d  su b j ec t  t o  samp l in g  er r or .  
a .  Exc lu d es  min o rs  an d  d a y t r i p p ers .  
b .  In c lu d es  p a ss en g er s  ca r r i ed  on  t h e  S yd n ey– D evon p o r t  s er v i ce s  b e t ween  Jan u a r y  2 0 0 4  an d  Au gu s t  2 0 0 6 .  
c .  In c lu d es  a t t en d an ce  a t  con f e r en ces ,  o th er  p u rp os es  an d  n o t  sp ec i f i ed .  
Sou rc es :  Tou r i sm Ta sman ia  ‘ Tasman ian  Vi s i t o r  Su r vey’ —p ers on a l  comm.  2 0 0 1 ;  2 0 07 ;  20 1 1 ;  2 01 3 ;  2 01 5 
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Motor vehicle passenger and berth-only passengers 
Figure 7 presents  data  on the number  of one-way motor vehicle sea passengers and 
berth-only sea passengers since 1995–96, including Sydney–Devonport  passengers 
carried between January 2004 and August 2006.  

Figure 7 Number of  sea passengers carried across Bass Strait ,  one-way 
trips, 1995–96 to 2014–15 

 

a .  In c lu d es  b o th  v i s i t o r s  an d  Ta sman ian  res id en t s .  
b .  S yd n ey– D evon p o r t  d a t a  i n c lu d ed  f or  2 0 0 3 – 04 ,  2 0 04 – 05 ,  2 00 5 –0 6 an d  2 00 6 –0 7 .  Th e  

S yd n ey– D evon p o r t  s e rv i c es  c omm en c ed  1 3  Jan u a ry 2 0 0 4  an d  
Sou rc e :  TT- Lin e—p er son a l  co mm.  2 0 1 5  an d  ea r l i e r  

 

The average number of motor vehicle passengers per el igible vehicle has fallen 
below 2.0 since the introduction of the Scheme (1.8 in 2013–14 and 2014–15, down 
from 1.9 in the previous two years),  with changes in the number of motor vehicle 
passengers mirroring changes in the number  of el igible vehicles. 

The number of one-way berth-only passengers has declined by 52 per cent between 
1995–96 (before the s tart  of the Scheme) and 2014–15, while the number of one-
way motor vehicle passengers  has increased by 160 per cent over the same period.  

This indicates that the Scheme caused substi tution between these types of sea 
travel—that is ,  i t  encouraged sea passengers to take their  own motor vehicle.  One-
way berth-only passenger numbers declined each year between 2001–02 and  
2008–09,  increasing in 2009–10 and 2010–11, only to fal l  to i ts  lowest  levels since 
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the start  of the Scheme in 2011–12 and 2012–13. One-way berth-only passenger 
numbers increased marginally in 2013–14 and 2014–15.  

Figure 7 also shows a very large increase in total  passenger numbers carried by 
TT-Line in 2002–03 associated with the introduction of the new ships.  This net  
increase in passengers  was due to a large increase in the number of motor vehicle 
passengers,  while the number of  berth-only passengers fel l  by 3661 (4.8 per cent) .  

Between 2003–04 and 2007–08, total  one-way motor vehicle passenger  numbers 
declined significantly.  

In 2008–09, the number of one-way motor vehicle passengers increased by 6218 
(1.8 per cent)  and the number of berth-only passengers decreased 504 (1 per cent) , 
result ing in a  net  increase of 5714 sea passengers (1.4 per cent) .   

In 2009–10 and 2010–11 total  passengers increased each year.  Motor vehicle 
passengers increased in 2009–10 and then decreased sl ightly in 2010–11.  Berth-
only passengers increased in both 2009–10 and 2010–11 probably due to the new 
fare structure and the discounted day sail ing fares.  

In both 2011–12 and 2012–13, motor vehicle passengers declined sharply, fal l ing 
to levels not seen since 2001–02.  

Since the peak in 2003–04 of  505 639 one-way passengers,  sea passenger  numbers 
have fallen by 121 138 (23.9 per cent) ,  with the number of motor vehicle  
passengers fal l ing 21.5 per cent and the number of berth-only passengers down 
39.9 per cent.  

 

Types of motor vehicles 
Table 12 gives a breakdown of el igible vehicles for which reimbursements were 
paid from 2001–02 to 2014–15. It  shows cars have declined as a proportion of al l  
el igible vehicles since the Scheme was broadened in September 2002. 

Counts of al l  vehicle types increased in both 2013–14 and 2014–15, with larger  
increases for vehicles towing a caravan and motorcycles. Total  vehicle counts in 
2014–15 (182 827) were just  below 2010–11 levels (183 986) .  
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Table 12 Eligible vehicles for which reimbursements paid, 2001–02 to 2014–15 
  N u m b e r  o f  e l i g i b l e  v e h i c l e s  C h a n g e  

f r o m  

E l i g i b l e  v e h i c l e s  2 0 0 1 – 0 2  2 0 0 2 – 0 3  2 0 0 3 – 0 4  2 0 0 4 – 0 5  2 0 0 5 – 0 6  2 0 0 6 – 0 7  2 0 0 7 – 0 8  2 0 0 8 – 0 9  2 0 0 9 – 1 0  2 0 1 0 – 1 1  2 0 1 1 – 1 2  2 0 1 2 – 1 3  2 0 1 3 – 1 4  2 0 1 4 – 1 5  2 0 1 2 – 1 3  t o  
2 0 1 4 – 1 5  

M o t o r  c a r s  1 2 8 3 5 3  1 9 6 8 7 1  1 9 9 9 0 2  1 8 8 7 5 7  1 7 9 9 5 5  1 6 0 8 2 3  1 6 1 1 3 9  1 6 4 8 9 0  1 6 4 2 8 7  1 5 1 5 0 5  1 3 4 5 8 3  1 2 4 4 0 1  1 3 8 5 5 8  1 4 8 9 7 3  1 9 . 8 %  
E l i g i b l e  v e h i c l e s  +  
c a r a v a n  0  7 3 5 9  9 6 4 8  1 0 1 8 6  1 0 7 9 8  1 0 9 6 9  1 1 3 0 7  1 1 5 6 2  1 2 1 3 8  1 2 1 2 1  1 1 3 2 8  1 0 4 4 2  1 1 3 9 1  1 2 6 7 9  2 1 . 4 %  

M o t o r c yc l e s  6 3 0 3  7 0 2 3  8 6 9 9  8 7 9 1  1 1 4 0 2  7 7 2 0  8 9 1 7  1 0 3 7 3  1 2 3 8 4  9 6 5 0  9 4 9 6  8 3 3 6  1 0 0 6 2  1 1 0 4 3  3 2 . 5 %  

M o t o r  h o m e s  0  5 9 9 1  9 0 2 3  7 8 7 0  7 8 9 1  8 1 7 7  8 0 4 8  8 3 0 6  9 3 5 3  9 7 1 4  8 4 1 4  8 0 5 1  8 8 7 7  9 1 8 5  1 4 . 1 %  

P u s h b i k e s  0  1 1 8 8  4 3 1  9 9 2  6 9 2  6 9 2  5 5 6  8 7 7  6 5 4  7 7 1  5 9 7  5 2 1  6 5 1  8 2 7  5 8 . 7 %  

B u s e s  3 2 4  4 7 4  7 9 1  3 6 5  3 7 0  3 1 1  2 9 4  2 4 7  2 0 2  2 2 5  1 7 0  1 5 0  1 6 0  1 7 0  1 3 . 3 %  

T o t a l  1 3 4 9 8 0  2 1 8 9 0 6  2 2 8 4 9 4  2 1 6 9 6 1  2 1 1 1 0 8  1 8 8 6 9 2  1 9 0 2 6 1  1 9 6 2 5 5  1 9 9 0 1 8  1 8 3 9 8 6  1 6 4 5 8 8  1 5 1 9 0 1  1 6 9 6 9 9  1 8 2 8 7 7  2 0 . 4 %  

Sou rc es :  Tasman ian  Tran sp o r t  P ro g rams ,  D ep a r tm en t  o f  Hu man  S e rv i c es  ( f or m er ly  Cen t r e l i n k ) —p ers on a l  com m.  2 0 0 3  t o  2 01 5  
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Air and sea traffic 
Figure 8 shows the number of sea passengers and air  passengers carried between 
the mainland and Tasmania since 1993–94.  

The Scheme applied to travel from 1 September 1996. In the per iod from 1995–96 
to 1998–99, sea traffic grew 60 per cent while air  traffic declined four per cent.  

 
Figure 8 Sea and air passengers carried across  Bass Strait ,  return journeys, 

1993–94 to 2014–15 

 

Not e :  Da t a  i n c lu d es  d a y t r i p p er s  an d  min ors .  
Sou rc e :  Tou r i sm Ta sman ia  Tas man ian  Vi s i t o r  Su r vey—p er son a l  c omm.  va r i ou s  yea rs  

 

There was a decline in sea traffic of one per cent between 1998–99 to 2001–02, 
part ly due to the breakdown of the Spirit  of  Tasmania ,  while air  traffic increased 
by five per cent.  

Sea traffic grew 47 per cent and air  traffic grew nine per cent between 2001–02 to 
2002–03, reflecting in large part  the introduction in September 2002 of the larger 
Spirit  of  Tasmania I  and Spirit  of  Tasmania II .  

This growth pattern reversed between 2002–03 and 2003–04. The number of air  
passengers grew by 18 per cent while sea passenger numbers grew less than one per 
cent—this was despite  the start  of the Sydney–Devonport  service in January 2004.  

In 2004–05 air  passenger  numbers continued to grow whereas sea passenger  
numbers declined. This reduction in the number of sea passengers was associated 
with significant fal ls in discount air  fares. This trend continued in 2005–06 and 
2006–07 with growth in air  passenger numbers and decline in sea passenger  
numbers.  
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Sea passenger numbers declined further in 2007–08 before increasing in 2008–09. 
This increase continued into 2009–10 but declined sl ightly in 2010–11.  

The decline in sea passenger numbers continued into both 2011–12 and 2012–13,  
fal l ing to levels not seen since 2001–02.  

Air passenger numbers declined in 2009–10 (the first decline since 2000–01) but 
then increased in 2010–11 to a new high of 1.65 mill ion. Air passengers ,  along 
with total  passengers,  declined again in 2011–12 but  then increased markedly in 
2012–13 and continued the upward trend in 2013–14 and 2014–15.  

The period since 2002 has seen major changes in both the air  market (entry and 
expansion of both Virgin Blue and Jetstar)  and sea market ( the replacement of the 
Spirit  of  Tasmania  with the Spirit  of  Tasmania I  and  Spiri t  of  Tasmania II  in 
September 2002, the introduction of the Sydney–Devonport  service in January 2004 
and subsequent cessation in August 2006.  

While low cost  carriers and reductions in air  fares help explain the drop in sea 
passenger numbers since 2003–04, the reduction in 2006–07 sea passenger  numbers 
may be explained by a  combination of increasing sea fares and the cessation of the 
Sydney–Devonport  service.   

Since 2006–07 total  sea passenger numbers remained relatively flat  around 190 000 
to 200 000 return passengers ,  unti l  the previous two years where sea passenger 
numbers have declined by 36 500 return passengers  or approximately 18 per cent  
between 2010–11 and 2012–13. Sea passenger numbers increased in 2013–14 and 
again in 2014–15 approaching similar numbers that  occurred in 2008–09.  
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Effectiveness of the Scheme 

The rebate substantial ly reduces the cost  of freighting an accompanying eligible  
vehicle for passengers . 

In 2014–15, the $210 rebate on a  standard car represented 22.0 per  cent of BITRE’s 
benchmark one-way Melbourne–Devonport  sea fare for a couple travell ing with an 
eligible passenger car .  This compares with 21.2 per  cent at  the end of June 2013 
(with a $199 rebate),  22.4 per cent at  the end of June 2011 (with a  $188 rebate) and 
22.9 per cent of the sea package fare as at  the end June 2010 (with a $183 rebate).  

These reductions in vehicle fares due to the Scheme would be expected to st imulate 
an increase in sea travel  across Bass Strait .  Lower  fares would be expected to 
at tract  new travellers as well  as travellers from other markets—including other  
destinations in Austral ia.  

Lower vehicle sea fares may also encourage some travellers,  notably fly-drive 
tourists,  to switch from air  to sea transport .  It  would also be expected that  some 
berth-only sea passengers may choose to travel with their  motor vehicle rather than 
hire a car.  

Some of these factors are evident in the traffic trend comparisons. However,  
changes in the number of sea travellers since the introduction of the Scheme also 
reflect  other factors such as population changes and income growth. 

BITRE has therefore constructed econometric models  to help ident ify the impact  of 
the Scheme on the number of motor vehicle sea passengers.  

Modelling the change in sea passenger numbers 
The econometric model used to assess the impact of the Scheme estimates the 
relationship between the number of motor vehicle passengers—that is ,  sea 
passengers with an accompanying eligible vehicle—and changes in population, real  
household disposable income, the sea package fare, the full  economy air  fare  and 
the Australian dollar (AUD), United States of America dollar (USD) exchange rate.  

The sea model used in this monitoring report  is  a revised model that  is  not  directly 
comparable to the model used in previous BITRE Monitoring Reports.  The current 
(revised) model has included the AUD/USD indicative daily exchange rate as an 
indicator of preferences for domestic travel  as opposed to international travel ,  
depending on relative ‘value for money’ .  

The model includes a single dummy variable  to account for the increase in capacity 
result ing from the introduction of the Spirit of  Tasmania I  and Spirit  of  Tasmania 
II  from September 2002. Two dummy variables have been excluded from the 
(revised) model.  These were one to account for the Sydney–Devonport  service 
which commenced in January 2004 and ceased in August 2006, and the other to  
take account of the drop in Bass  Strait  travel  in 2011–12 and 2012–13.  
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The revised model  uses a real  (CPI-adjusted) fare series to remove general  price 
inflat ion as an implici t  variable in the growth in motor  vehicle passenger  numbers.  

BITRE has used the real  sea fare (own-price) elastici ty from the revised model  to  
calculate the net  impact of the Scheme on one-way motor vehicle passenger  
numbers on the Melbourne–Devonport  route.  

Appendix A outl ines the model and data,  and further discusses issues related to the 
modell ing of the Bass Strait  sea service.  

Estimated impact on sea passenger numbers 
Table 13 presents est imates of the Scheme’s  impact on the number  of one-way trips 
by motor vehicle passengers based on a revised model for 2014–15. The model 
used new estimates of motor vehicle passenger tr ips for  previous years which are  
not directly comparable to results contained in previous monitoring reports.  

 

Table 13 Impact of  the Scheme on Melbourne-Devonport motor vehicle 
passenger numbers,  one-way trips, 1996–97 to 2014–15 

  Mo to r  veh i c le  p a ssen g er  o n e-wa y  t r i p s :  Me lb o u rn e– Devon p o r t    

Yea r  Wi th o ut  S ch eme Wi th  S cheme  Di f f e ren ce c  Per  cen t  

  ( e s t ima te s ) c  (a c tu a l )    Ch a ng e 

1 9 9 6– 9 7  a  1 1 6 14 0 1 5 3 04 5 3 6 9 05 3 1 .8  
1 9 9 7– 9 8 1 7 6 68 0 2 3 1 09 8 5 4 4 18 3 0 .8  
1 9 9 8– 9 9 2 0 1 75 4 2 6 1 48 7 5 9 7 33 2 9 .6  
1 9 9 9– 0 0 1 9 2 72 0 2 4 8 74 5 5 6 0 25 2 9 .1  
2 0 0 0– 0 1 2 0 6 43 5 2 5 9 43 8 5 3 0 03 2 5 .7  
2 0 0 1– 0 2 2 1 7 16 5 2 7 2 92 2 5 5 7 57 2 5 .7  
2 0 0 2– 0 3  d  3 4 6 54 7 4 3 2 49 8 8 5 9 51 2 4 .8  

2 0 0 3– 0 4  b  3 2 9 00 2 4 0 9 11 5 8 0 1 13 2 4 .4  

2 0 0 4– 0 5  b  2 7 6 52 5 3 4 3 25 2 6 6 7 27 2 4 .1  

2 0 0 5– 0 6  b  2 5 1 88 6 3 1 2 30 4 6 0 4 18 2 4 .0  
2 0 0 6– 0 7 2 7 5 78 1 3 3 5 42 3 5 9 6 42 2 1 .6  
2 0 0 7– 0 8 2 7 1 04 0 3 3 5 88 1 6 4 8 41 2 3 .9  
2 0 0 8– 0 9 2 7 6 21 6 3 4 2 09 9 6 5 8 83 2 3 .9  
2 0 0 9– 1 0 2 9 0 08 0 3 5 6 12 5 6 6 0 45 2 2 .8  
2 0 1 0– 1 1 2 8 8 71 7 3 5 4 86 4 6 6 1 47 2 2 .9  
2 0 1 1– 1 2 2 5 7 19 1 3 1 8 61 5 6 1 4 24 2 3 .9  
2 0 1 2– 1 3 2 4 2 14 0 2 9 7 13 4 5 4 9 94 2 2 .7  
2 0 1 3– 1 4 2 6 1 92 2 3 2 1 58 5 5 9 6 63 2 2 .8  
2 0 1 4– 1 5 2 7 8 63 4 3 4 4 35 6 6 5 7 22 2 3 .6  
Al l  yea r s  4 7 5 65 7 3 5 9 2 99 8 6 1 1 7 34 1 3 2 4 .7  
a .  Da t a  co v er  t en  m on th s  on ly  i n  1 9 9 6– 9 7  a s  t h e  Sch em e  co mmen c ed  on  1  S ep t emb er  1 9 9 6 .  

Ac tu a l  t r a f f i c  ( t h a t  i s ,  wi t h  t h e  Sch em e)  i n  t h e  fu l l  yea r  1 9 9 6 –9 7  was  1 6 7  7 8 8  p ers on s .  
b .  Exc lu d es  S yd n ey– D evon p or t  d a t a  for  2 0 0 3 – 0 4 ,  2 0 04 – 0 5 ,  20 0 5 –0 6  and  2 00 6 –0 7 .  
c .  Pa ss en g e r  n u mb ers  wi th ou t  t h e  Sch em e a r e  es t ima t ed  u s i n g  t h e  r ev i s ed  m od e l  f o r  2 0 1 0 –

1 1 ,  an d  va lu es  wi l l  va r y  f r o m p rev i ou s  mon i to r i n g  r ep or t s .  
d .  Th e  la r g e  i n c r ea s e  i n  p a ss en g er  n u mb ers  i n  2 0 0 2 –0 3  was  d u e  t o  a  su b s t an t i a l  i n c r ea s e  i n  

TT- Lin e  cap ac i t y  (S p i r i t  o f  Ta sma n ia  I  an d  S p i r i t  o f  Ta sma n ia  I I  t og e th er  p ro v id ed  mor e  
t h an  twice  t h e  p assen g er  ca p ac i t y an d  ov er  t h r ee  t imes  t h e  ca r  cap ac i t y of  S p i r i t  o f  
Ta sma n ia )  an d  ch an ges  t o  t h e  Sch em e ex t en d ed  e l i g i b i l i t y  f or  t h e  r eb a t e  t o  m or e  v eh i c l e  
t yp es  an d  i n c r ea s ed  o f f -p eak  an d  sh ou ld e r  s ea s on  r eb a t es  ( M in i s t e r i a l  Di r ec t i on s  2 0 0 2 ) .  

Sou rc es :  TT- Lin e  d a t a  an d  B ITRE an a lys i s  
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The estimated real  sea fare (own-price) elast ici ty of  -1.06 obtained from the model 
indicates that  a 1 per cent reduction in the sea fare leads to a 1.06 per cent increase 
in the number of one-way motor vehicle passengers  (see Table 15,  Appendix A).  

On the basis of this own-price elastici ty,  BITRE estimates that  in 2014–15 the 
Scheme resulted in approximately 65 700 addit ional one-way trips by motor vehicle  
passengers between Melbourne and Devonport .  This is  an increase of 23.6 per  cent 
relat ive to the l ikely s i tuation without the Scheme (Table 13).   

As can be seen from Table 13, the number  of one-way motor vehicle passengers 
at tr ibutable to the Scheme increased unti l  1998–99,  then stayed around an 
estimated 55 000 (revised) motor vehicle passengers per annum unti l  September  
2002.  

Following the September 2002 changes to the TT-Line service and rebate structure, 
the number  of one-way trips by motor vehicle passengers increased to an estimated 
85 000 in 2002–03 (revised).  This declined to an estimated 59 000 in 2006–07 
(revised),  then increased to approximately 66 000 in 2010–11. The next two years 
saw it  decline to similar levels seen in 2001–02. Motor vehicle passengers  
increased in both 2013–14 and 2014–15, up to an estimated 65 700 extra motor 
vehicle sea passengers . 

The 2014–15 model results indicate that  the proportion of motor vehicle passengers 
on the Melbourne–Devonport  route at tr ibutable to the Scheme has increased nearly 
a full  per cent from 22.9 per cent in 2010–11 to 23.6 per cent in 2014–15  
(Table 13).  

The (revised) proportion of motor vehicle passengers at tr ibuted to the Scheme has  
declined from 30.8 per cent of Melbourne–Devonport  motor vehicle passengers in 
1997–98 (the first  full  year after the introduction of the Scheme) to 23.6 per cent  
in 2014–15.  

Reliabil ity of the estimates 
The revised econometric model for Melbourne–Devonport  performs well  in terms 
of standard stat ist ical tests.  The variables included in the model explain 88 per 
cent of the variat ion in motor vehicle passenger numbers on the Bass Strait  route 
between Melbourne and Devonport  over  the period 1985–86 to 2014–15. In 
addit ion, al l  of the est imated coefficients are significant and of the expected sign.  

This econometric model is  affected by data l imitations and detailed analysis should 
be interpreted with caution. 5 For example, the model uses annual data,  covers a  
relatively short  t ime period, and does not include some potential ly relevant 
variables.  

5  For  examp le ,  p r ior  to  2002–03  the  mode l ’ s  sea  f a re  ( own-pr i ce )  va r i ab l e  i n c l uded  peak -per iod  
f a res  on l y—tha t  i s  i t  d i d  not  i n corpora te  the  h i gher  or  l ower  o f f - peak  and  shou lder  reba tes .  The  
mode l  may  there fore  have  under  or  over  es t ima ted  the  i mpact  o f  the  Scheme i n  those  yea r s .  
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Despite these l imitations, the results provide empirical  support  for the view that 
the Scheme has contributed to increased sea passenger travel  between Melbourne 
and Devonport .  

Impact on visitor numbers and spending 
The number of new visi tors who travelled because of the rebate,  and their  
addit ional spending in Tasmania, is  an important,  albeit  part ial ,  indicator of the 
impact of the Scheme.  

Since the introduction of the Scheme in 1996 the number of motor vehicle 
passengers grew substantial ly to 2003–04.  However ,  some of this growth has been 
at  the expense of other travel  demands—notably the decline in berth-only 
passengers,  but also potential ly reduced air  traffic demand. 

While lower sea fares may have had an impact on some categories of air  travel ,  
BITRE has not adjusted for any reduction in air  travel  demand as  the econometric 
model of the Melbourne–Tasmania air  market found no stat ist ically significant 
relationship between aggregate air  travel  demand and the price of sea travel (BTRE 
2006b, Appendix A). 6 

In order to assess the effectiveness of the Scheme in increasing the demand for 
travel ,  BITRE has made assumptions about the level  of berth-only passengers who 
would have travelled without the Scheme. 

Before the introduction of the Scheme, the ratio of berth-only to total  sea 
passengers remained fairly steady, with a small  peak in 1989–90 at  the t ime of the 
Pilots Dispute.  

The trend between 1990–91 and 1995–96 was for a steady overal l  growth in the 
number of  berth-only passengers of approximately 1.5 per cent.  

Sea passenger numbers peaked in 2003–04 then declined at  an average rate of 5 per 
cent per annum between 2004–05 and 2008–09.  

While generally declining since the start  of the Scheme,  berth-only passenger  
numbers increased in 2009–10 and again in 2010–11. These increases may have 
been due to the restructure of TT-Line passenger fares and discounted day sail ings 
that  operated through peak t imes.  

In 2011–12 and 2012–13 berth-only passenger numbers  again decreased, fal l ing to 
just  33 564 passengers  in 2012–13.  

Berth-only passengers have increased over the last two years (2013–14 and  
2014–15) but levels are st i l l  relat ively low (40 000 in 2014–15).  

6  Pos s i b l e  exp l ana t ions  i n c l ude  da ta  l im i ta t ion s  and  l im i ted  subs t i tu tab i l i t y  o f  sea  t r a ve l  for  mos t  
a i r  p a s senger s .  
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The entry of low fare  airl ines into the Tasmania–mainland air  market has resulted 
in a significant reduction in BITRE’s discount air  fare series from 2004 (Figure 6) .  

While this reduction has st imulated growth in the air  travel  market  (Figure 5)  i t  has  
also had a negative impact on the sea travel market.  

BITRE has therefore reduced the growth rate for berth-only passengers in the 
counter-factual  case (that  is ,  without the Scheme) since 2004–05 to reflect  the 
decline in the total  number of sea passengers.  

BITRE has extrapolated the growth in berth-only passenger numbers for the 
counter-factual  case using a  five step process:  

1.  Increasing by 1.5 per cent per annum between 1996–97 and 2003–04. 

2.  Decreasing by 5 per cent per annum between 2004–05 and 2008–09.  

3.  Stabil ising in 2009–10 and 2010–11.  

4.  Decreasing by 5 per cent per annum in 2011–12 and 2012–13.  

5.  Increasing by 5 per cent per annum 2013–14 and 2014–15.  

BITRE’s analysis indicates that  the rebate may have reduced the number of berth-
only sea passenger movements in  2014–15 by approximately 29 800 (30 600 in 
2013–14) compared to the level  that  would have been expected without the Scheme. 

BITRE has assumed that  the Scheme,  by reducing vehicle fares, induced these 
berth-only sea passengers to take their  motor vehicle.  BITRE has therefore 
subtracted this est imate of 29 800 fewer berth-only passenger movements from the 
econometric est imate of just  over 65 700 addit ional motor vehicle passenger  
movements in 2014–15. This implies that  43 per cent of the addit ional motor 
vehicle sea passengers  may have travelled anyway as berth-only sea passengers.  

The net  effect  of the Scheme is approximately 35 900 increase in one-way motor 
vehicle sea passengers between Melbourne and Devonport  in  2014–15 (29 100 in 
2013–14). Assuming each passenger made a return tr ip with their  vehicle,  this 
equates to just  under 18 000 return motor vehicle passengers.  

Tourism Tasmania visi tor survey data shows that  most (65 per cent)  were travell ing 
for holiday or leisure purposes, with 15 per cent visi t ing friends and relatives and 
10 per cent travell ing for business (Table 19). 7  

BITRE estimates that  in 2014–15: 

• 11 700 new leisure vis i tors travelled by sea as a result  of the Scheme (9 400 
in 2013–14) .  

• 2 700 new visi tors vis i t ing friends and relatives travelled by sea as a result 
of the Scheme (2 200 in 2013–14).  

7  Tha t  i s ,  s ea  pa s senger  number s  m inus  the  es t ima ted  number  o f  Ta sman i an  res i den ts  and  v i s i tor s  
t r a ve l l i n g  for  non - l e i su re  reasons  ( i n c l ud ing  v i s i t i n g  f r i ends / re l a t i ves  and  bus i nes s  rea sons ) .  
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• 1 800 new business visi tors travelled by sea as a result  of the Scheme (1 500 
in 2013–14) .  

• 1 700 new ‘other’ visi tors travelled by sea as a result  of the Scheme (1 400 
in 2013–14) .  

If  each new motor vehicle visi tor spent $2800 per person (data by purpose is not 
available), 8 the estimated spending by all  new motor vehicle passengers  was an 
addit ional $50.2 mill ion in 2014–15 ($39.0 mill ion in 2013–14) including:  

• Additional spending by new leisure visi tors of $32.6 mill ion in 2014–15 
($25.4 mill ion in 2013–14).  

• Additional spending by new passengers in the ‘visi t ing friends and relatives  
category’ of $7.5 mill ion in 2014–15 ($5.9 mill ion in 2013–14).  

• Additional spending by new business visi tors of $5.0 mill ion in 2014–15 
($3.9 mill ion in 2013–14). 

BITRE’s spending est imates  are based on assumptions about the number of berth-
only passengers that  would have travelled without the Scheme. It  excludes:  

• benefits to Tasmanian residents who travelled by sea who may have been 
eligible  

• any incremental  spending related to longer s tays by berth-only visi tors who 
decide to take a car.  

Assuming visi tor spending of $2800 per person, the Scheme would have needed to 
have increased the number of addit ional vis i tors to Tasmania by just  over 14 600 in 
2014–15 for  the increase in visi tor spending to equal the total  rebate paid.  

 

8  Spend ing  da ta  by  journey  pu rpose  and  sea  pa s senger  typ e  was  not  a va i l ab l e .  B ITRE  ha s  es t ima ted  
the  a verage  spend ing  by  sea  pa s senger s  w i th  an  a ccompany ing  veh i c l e  a t  $2800  per  t r i p  per  
per son  for  a l l  j ou rney  purposes  i n  2014–15  (B ITRE  es t i ma te  ba sed  on  Tour i sm Tasman i a  da ta—
persona l  communi ca t ion  2015 ) .  
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Appendix A  

Sea passenger traffic model 

This appendix outl ines the revised model that  was used to assess the impact of the 
Scheme on the Melbourne–Devonport  sea route.  The model has been revised by 
removing two of the dummy variables and including the relative exchange rate 
between Australian dollars (AUD) and the United States of America dollars (USD).  

The Melbourne-Devonport Model 

The model is  specified in terms of AUD/USD exchange rates,  population, income,  
own-price and cross-price variables in the following equation:  

 

 lnVt = lnYt * lnPt * lnQt * lnAUDUSDt * DSPt * ut  

where 

 V = Per  cap ita  number  o f motor  vehic le  passenger  movements;  

Y = Per  cap ita  rea l  househo ld disposab le income  of motor  vehic le  passengers ;  

P  = One-way rea l  package sea fa re  ( includ ing reductions due to  the Scheme reba te 
from 1996–97);  

 Q = One-way real  economy air  fare  f rom Melbourne  to  Hobar t ;  

 AUDUSD = AUD/USD daily exchange ra te  on the ear l ies t  avai lable  day in October  

DSP =  Dummy Spiri t  o f  Tasmania  -  Dummy var iable  to  take account  o f the 
inf luence o f an increase in  the  passenger  capaci ty o f TT-Line fo l lo wing the 
in troduction o f the Spir i t  o f  Tasmania I  and Spir i t  o f  Tasmania II ;  

u = Error  term;  

 t  = Time per iod .  

 

The influence of population on the number of motor  vehicle passenger  movements 
is  included by specifying the model on a  per capita basis using the population of 
Australia.  BITRE re-estimated the model  using annual t ime-series data from  
1985–86 to 2014–15. The t ime-series data are contained in Table 14.  

The AUD/USD exchange rate has been included as a proxy to take account for 
people’s choice as to  travel  destinations, affecting relative costs of Australian 
overseas  travel  and travel  by foreign tourists  to Australia.  

The two dummy variables DSYD and DRT became insignificant and were removed 
from the model.  
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Table 14 Data used to re-estimate the Melbourne-Devonport econometric 
model 

Yea r  
Mo to r  veh i c le  

p a ssen g ers  A i r  Fa re  In d ex b , d  S ea  Fa re c , d  Rea l  In co me e  Po p u la t i o n f  
 

AUD/US D g  

 (o n e -wa y ) a       

  ( ' 0 0 0 )    ($ /p a cka g e )  ($  b i l l i o n )  (mi l l i o n )  
Exch a n g e  

Ra t e  
1 9 8 5– 8 6 9 9  5 09  2 6 .1  2 9 1  4 2 9 .0  1 6 .0  0 .7 0 39  
1 9 8 6– 8 7 1 0 0  33 5  2 8 .4  3 1 7  4 3 0 .3  1 6 .3  0 .6 2 99  
1 9 8 7– 8 8 1 0 1  91 5  3 0 .1  3 1 7  4 4 3 .8  1 6 .5  0 .7 1 41  
1 9 8 8– 8 9 1 1 4  78 3  3 1 .8  3 5 3  4 6 8 .5  1 6 .8  0 .7 8 33  
1 9 8 9– 9 0 1 2 1  55 9  3 5 .2  3 9 0  4 9 6 .3  1 7 .1  0 .7 7 76  
1 9 9 0– 9 1 1 1 7  78 5  3 8 .5  4 2 7  4 9 1 .1  1 7 .3  0 .8 3 02  
1 9 9 1– 9 2 9 0  0 70  4 1 .2  4 5 0  4 9 3 .5  1 7 .5  0 .7 9 85  
1 9 9 2– 9 3 1 0 3  64 2  3 8 .1  4 1 3  5 0 7 .1  1 7 .7  0 .7 1 34  
1 9 9 3– 9 4 1 3 1  54 2  3 8 .6  4 1 3  5 2 1 .4  1 7 .9  0 .6 4 63  
1 9 9 4– 9 5 1 4 4  13 4  4 1 .4  4 4 5  5 4 0 .3  1 8 .1  0 .7 4 16  
1 9 9 5– 9 6 1 3 1  45 5  4 2 .8  4 4 5  5 5 8 .5  1 8 .3  0 .7 6 05  
1 9 9 6– 9 7 1 6 7  78 8  4 5 .6  3 5 5  5 7 2 .0  1 8 .5  0 .7 9 12  
1 9 9 7– 9 8 2 3 1  09 8  4 8 .0  3 7 1  5 8 1 .2  1 8 .7  0 .7 2 71  
1 9 9 8– 9 9 2 6 1  48 7  4 9 .8  3 9 2  6 0 2 .6  1 8 .9  0 .5 9 43  
1 9 9 9– 0 0 2 4 8  74 5  5 0 .1  4 0 2  6 2 5 .0  1 9 .2  0 .6 5 22  
2 0 0 0– 0 1 2 5 9  43 8  5 5 .4  4 7 5  6 4 9 .1  1 9 .4  0 .5 4 40  
2 0 0 1– 0 2 2 7 2  92 2  6 0 .6  4 7 5  6 6 2 .7  1 9 .7  0 .4 9 44  
2 0 0 2– 0 3 4 3 2  49 8  6 2 .1  4 9 7  6 6 4 .6  1 9 .9  0 .5 4 15  
2 0 0 3– 0 4 4 0 9  11 5  6 2 .8  5 0 9  6 9 8 .4  2 0 .1  0 .6 8 32  
2 0 0 4– 0 5 3 4 3  25 2  6 5 .0  5 1 5  7 3 2 .1  2 0 .4  0 .7 2 65  
2 0 0 5– 0 6 3 1 2  30 4  6 6 .4  5 1 9  7 6 2 .5  2 0 .7  0 .7 6 37  
2 0 0 6– 0 7 3 3 5  42 3  7 1 .1  5 9 2  8 0 1 .7  2 1 .1  0 .7 4 77  
2 0 0 7– 0 8 3 3 5  88 1  6 8 .2  5 8 3  8 2 4 .3  2 1 .4  0 .8 8 60  
2 0 0 8– 0 9 3 4 2  09 9  6 4 .4  6 2 7  8 7 2 .0  2 1 .9  0 .7 9 62  
2 0 0 9– 1 0 3 5 6  12 5  6 8 .5  6 7 7  9 5 6 .4  2 2 .0  0 .8 7 89  
2 0 1 0– 1 1 3 5 4  86 4  7 0 .5  6 9 0  1 0 0 9 .0  2 2 .3  0 .9 6 57  
2 0 1 1– 1 2 3 1 8  61 5  8 1 .2  6 7 5  1 0 3 0 .0  2 2 .7  0 .9 5 00  
2 0 1 2– 1 3 2 9 7  13 4  9 5 .9  7 3 8  1 0 5 4 .7  2 3 .2  1 .0 3 05  
2 0 1 3– 1 4 3 2 1  58 5  9 7 .7  7 5 4  1 0 7 3 .4  2 3 .5  0 .9 3 96  
2 0 1 4– 1 5 3 4 4  35 6  1 0 0 .0  7 4 2  1 0 8 8 .8  2 3 .8  0 .8 6 93  
Not es :   
a .   M otor  v eh i c l e  p a ss en g ers  ca r r i ed  ac r os s  Bass  S t ra i t  b e t ween  M e lb ou rn e  an d  D ev on p o r t .  
b .   Av e rag e  on e - wa y r ea l  ec on o m y a i r  f a re  i n d ex  f rom M elb ou rn e  t o  H ob a r t  ( r ea l  2 0 1 4– 15 

d ol la r s ) .  
c .   Av e rag e  on e - wa y rea l  p ack ag e  n e t  f a r e  d u r in g  p eak  sea s on  ( r ea l  2 0 1 4 – 1 5  d ol la r s ) .  Th e  

p ack age  n e t  f a r e  i n c lu d es  t wo ad u l t s ,  t wo m ea ls  an d  a  s t an d a rd  veh i c l e .  
d .  Th e  a i r  f a r e  an d  sea  p ack ag e  fa r e  i n d i ces  a r e  i n  r ea l  d o l la r s—tak in g  accou n t  o f  r ea l  

mo vem en t s  i n  fa r e  p r i c es  
e .  Rea l  h ou s eh o ld  d i sp osab l e  i n com e o f  Au s t ra l i an s  a t  cu r r en t  (2 0 1 4– 1 5 )  p r i ces .  
f .   Pop u la t i on  of  Au s t ra l i a .  
g .  AUD/ US D d a i l y  exch an g e  ra t e  on  t h e  ea r l i es t  a va i lab l e  d a y i n  Oc t ob er  o f  t h e  re sp ec t i v e  

f i n c i a l  yea r .  
Sou rc e :  TT- Lin e  (2 0 1 5 )  an d  p rev i o u s  An n u a l  Rep or t s ,  TT- Li n e—p ers on a l  c omm.  2 0 1 5  an d  

p rev iou s  yea rs ;  AB S (2 0 1 5 ) ,  BTRE (2 0 0 6 a ;  20 0 6b ) ,  Rese rv e  Ban k  of  Au s t ra l i a  Ta b le  
F1 1 .1  D ec  2 0 1 5  an d  ea r l i e r  y ea r s .  
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Results of the Melbourne-Devonport Model 
The estimated regression results are presented in Table 15. The adjusted R2 value 
of 0.88 suggests that  the model is  a good f i t .  It  indicates that  88 per cent of the 
variation in motor vehicle passenger numbers over  the period is  explained by the 
variables included in the model (population, income, sea fare,  air  fare,  exchange 
rates and increased ship capacity).  Around 12 per cent of the traffic variation is 
therefore attr ibutable to factors not specified in the model,  such as:  

• Changes in community perceptions of Australian and overseas security risks;  

• Expenditure on tourism promotion activit ies  for Tasmania and other parts of 
Australia;  and 

• Aspects of local  and overseas economic condit ions such as unemployment,  
interest  rates and fuel  prices. 

All  of the estimated coefficients are of the expected sign and are significant at  the 
95 per cent confidence level.  

 

Table 15 Regression results for Melbourne-Devonport sea model 2014–15 

Va r ia b l e  
Es t ima ted   

co e f f i c i en t  T -S ta t i s t i c s  
Y -  R ea l  In co me  1 .4 4  2 .2 4  
P  –  Rea l  S ea  Fa r e  -1 .0 6  -3 .0 5  
Q –  Rea l  Fu l l  Econ o m y Ai r  f a re  0 .6 7  2 .3 3  
AUD US D –  Exch an g e  Ra t es  -1 .0 6  -4 .8 7  
In t rod u c t i on  o f  t h e  S p i r i t  o f  Ta sma n ia  I / I I  2 0 0 1 –
0 2  on wa rd s  ( DSP )  0 .4 5  4 .3 6  
In t e rcep t  -1 1 .9 5  -4 .3 7  

Ad ju s t ed  R2  0 .8 8    
Sou rc e :  B ITRE an a lys i s  

 

In terms of the total  impact on the number of motor vehicle passenger  movements,  
the most important variable in the 2014–15 model is  per capita real  household 
income (previosuly the full  economy real  air  fare).  

The coefficient of the per capita real household income (1.44) is  of the expected 
sign and is significant at  the 95 per cent confidence level . The real  income 
estimated elastici ty of  1.44 means that  a 1 per cent increase (decrease) in the level 
of per capita real  household income wil l  result  in a 1.44 per cent increase 
(decrease) in the number of motor vehicle passenger  movements.  

The second most equally important variables in the 2014–15 model is  the newly 
added AUD/USD exchange rate with an estimated elast ici ty of -1.06 and the real  
sea fare (own-price) also with an estimated elastici ty of -1.06. These indicate that 
a 1 per cent decrease (increase) in the exchange rate/real  sea fare will  result  in a  
1.06 per cent increase (decrease) in the number of motor vehicle passenger 
movements.   

The relative importance of the exchange rate may be highlighted that  when the 
Australian dollar was near (and above) pari ty with the US dollar sea passenger  
numbers declined heavily (which may well  be expected).  
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The full  economy real  air  fare has an estimated elastici ty of 0.67 meaning that  a 1 
per cent increase (decrease) in the level  of the full  economy air  fare will  result  in a 
0.67 per cent increase (decrease) in the number of motor vehicle passenger 
movements.  Previously the full  economy real  air  fare has been the most important 
variable.  

Full  economy fares  have been used because of the lack of discount fare data series 
prior to October 1992.  

Full  economy fares have increased since budget airl ines entered the Tasmanian 
market,  rather than decreased. A priori ,  an increase in competit ion would be 
expected to reduce average air  fares,  thereby increasing motor vehicle passenger  
numbers.  While discount air  fares have fallen substantial ly,  the discount air  fare 
series is generally not significant 9 in explaining sea passenger movements.  

The estimated coefficient of the dummy variable DSP indicates the increased ship 
capacity provided by TT-Line’s new ships posit ively affected the number of motor  
vehicle passengers on the Melbourne–Devonport  route.  

The detailed results on the Melbourne–Devonport  econometric model should be 
interpreted with some caution, as the analysis is  constrained by data l imitations 
and other factors.  

For example, the t ime-series annual  data cover a  period of only 28 years,  with the 
Scheme operating for just  seventeen of these years.  

In addit ion, the data are annual rather than monthly or quarterly,  and the sea fare 
and air  fare data are based on a specific season and t icket  category. 

Despite these l imitations, the model provides empirical  support  for the view that  
the Scheme has contributed to the number of motor vehicle passengers travell ing 
by sea on the Melbourne–Devonport  route since 1995–96.  

 

 

9  As  a l r eady  noted ,  the  d i s coun t  a i r  f a re  ser i e s  i s  on l y  a va i l ab l e  f rom October  1992 .  When th i s  
d i s coun t  f a re  s er i e s  was  u sed  i n  the  mode l  the  resu l t i n g  a i r  f a re  coe f f i c i en t  was  no t  s i gn i f i can t .  
Th i s  appear s  to  re f l ec t  l im i t a t ion s  i n  the  f a re  da ta—the  d i s coun t  a i r  f a re  ser i e s  i s  vo l a t i l e  w i th  
l a r ge  month  to  month  va r i a t ion s ,  and  may  not  cap tu re  the  under l y i n g  re l a t ion sh ip s  i n  an  annua l  
mode l .  Consequen t l y ,  the  se a  mode l  r epor ted  here  u ses  the  f u l l  economy rea l  a i r  f a re  ser i e s .  
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Appendix B  

TT-Line financial indicators 

Table 16 TT-Line selected f inancial  information, 1998–99 to 2012–13 ($’000) 

 
9 8 – 9 9  9 9 – 0 0  0 0 – 0 1  0 1 – 0 2  0 2 – 0 3  0 3 – 0 4  0 4 – 0 5  0 5 – 0 6  0 6 – 0 7  0 7 – 0 8  0 8 – 0 9  0 9 – 1 0  1 0 – 1 1  1 1 – 1 2  1 2 – 1 3  1 3 – 1 4  1 4 – 1 5  

T o t a l  o p e r a t i n g  r e v e n u e  8 0 6 0 7  7 7 5 1 1  8 1 8 4 2  8 6 2 3 6  1 9 5 5 1 8
b  

1 5 4 2 5
0  

1 5 4 8 7
4  

1 5 8 8 8
2  

1 5 5 3 3
6  

1 6 6 8 6
3  

1 7 5 5 8
7  

1 8 2 6 7
7  

1 8 1 2 3
3  

1 8 5 3 9
2  

1 8 6 7 6
9  

1 9 6 9 6
5  

2 0 5 4 6
8  

O p e r a t i n g  E x p e n s e s                   

O p e r a t io n s -     g e n e r a l e  3 3 9 3 2  4 0 8 6 5  4 2 8 6 4  4 2 4 0 2  6 9 4 5 4  9 0 9 0 0  1 1 8 6 0
3  

1 2 0 7 9
8  

9 3 1 8 7  9 5 2 4 6  1 1 2 7 8
6  

1 1 2 8 1
5  

1 1 2 3 5
6  

1 0 6 9 4
1  

1 1 0 5 6
6  

1 1 5 6 0
1  

1 1 6 1 4
6  

O p e r a t io n s -  
 w r i t e  d o w n  

0  0  0  3 0 8 8 7  0  0  4 3 2 3 7  - 4 3 2 3 7  -  -  -  -  -  -  -  0  0  

S h i p  s a l e  c a r r y i n g  v a l u e  0  0  0  0  6 2 7 3 2  0  0  0  -  -  -  -  -  -  -    

H o t e l  s e r v i c e s / T e r m i n a l  
O p e r a t io n s  

1 7 7 8 3  1 6 9 2 4  1 7 7 8 2  1 8 1 3 0  2 7 7 0 8  3 3 8 7 8  3 4 3 0 6  3 4 5 7 5  2 6 6 3 4  2 9 3 5 4  2 9 4 9 0  2 3 5 7 7  2 1 7 0 0  2 3 1 1 2  2 7 3 9 1  0  0  

C u s t o me r  a c q u i s i t i o n  6 0 1 5  5 9 0 0  6 2 6 1  6 6 8 0  1 1 4 3 7  1 0 5 7 4  1 3 2 2 2  1 6 2 3 4  1 6 4 6 6  1 5 6 7 4  1 4 3 7 9  8 5 9 8  7 6 8 5  7 9 0 8  1 0 2 0 4  2 8 6 2 2  2 8 9 0 4  

A d m i n i s t r a t i o n  5 7 0 7  4 8 8 9  6 8 7 1  7 4 6 2  8 9 0 2  8 3 4 0  8 5 9 3  8 4 7 8  8 6 6 5  7 7 3 5  9 0 6 1  7 8 4 0  1 0 5 2 6  9 8 7 7  1 0 4 2 5  1 2 4 2 7  1 4 1 3 9  

O t h e r  ( i n c l u d i n g  
S e c u r i t y )  

9 7 9 3  8 6 9 7  2 6 9 6  1 9 5 8  1 2 6 7 3  1 3 9 5 4  1 6 1 9 2  1 2 2 4 5  6 8 0 9  5 1 6 1  4 0 4 9  1 5 2 5 2  1 6 4 8 6  1 6 0 2 7  1 4 8 1 6  1 1 5 8 0  1 1 1 5 8  

T o t a l  o p e r a t i n g  e x p e n s e  7 3 2 3 0  7 7 2 7 5  7 6 4 7 4  1 0 7 5 1
9  

1 9 2 9 0 6  1 5 7 6 4
6  

2 3 4 1 5
3  

1 4 9 0 9
3  

1 5 1 7 6
1  

1 5 3 1 7
0  

1 6 9 7 6
5  

1 6 8 0 8
2  

1 6 8 7 5
3  

1 6 3 8 6
5  

1 7 3 4 0
2  

1 9 1 1 6  2 0 2 5 6  

O p e r a t i n g  p r o f i t / l o s s  7 3 7 7  2 3 6  5 3 6 8  - 2 1 2 8 3  2 6 1 2  - 3 3 9 6  - 7 9 2 7 9  9 7 8 9  3 5 7 5  1 3 6 9 3  5 8 2 2  1 4 5 9 5  1 2 4 8 0  2 1 5 2 7  1 3 3 6 7  1 8 7 3 4
6  

1 9 0 6 0
3  

a .  F e r r y  r e v e n u e  a n d  o p e r a t i o n s - g e n e r a l  e x p e n s e s  i n  1 9 9 7 – 9 8  i n c l u d e  t h e  i m p a c t  o f  t h e  D e v i l  C a t / c a t a m a r a n  t r i a l .  T T - L i n e  b o o k e d  a n  a b n o r m a l  i t e m  o f  $ 7 8 0 , 0 0 0  a g a i n s t  t h e  t r i a l .  
b .  T o t a l  o p e r a t i n g  r e v e n u e  i n  2 0 0 2 – 0 3  i n c l u d e d  g r o s s  p r o c e e d s  o f  $ 6 1 . 2  m i l l i o n  f r o m  t h e  s a l e  o f  t h e  S p i r i t  o f  T a s m a n i a .  
c .  T h e  2 0 0 4 – 0 5  w r i t e  d o w n  i n  s h i p  v a l u e s  r e f l e c t e d  t h e  c h a n g e  f r o m a  ‘ c o s t ’  t o  a  ‘ v a l u a t io n ’  a c c o u n t i n g  m e t h o d .  
d .  I n  2 0 0 5 – 0 6 ,  t h e  s h i p s  w e r e  r e - v a l u e d  b a s e d  o n  m a r k e t  v a l u e s  f o r  s i m i l a r  v e s s e l s  i n  E u r o p e — t h e  m a jo r  m a r k e t  f o r  t h i s  t yp e  o f  r o l l - o n  r o l l - o f f  f e r r y — a n d  c o n v e r t e d  f r o m E u r o s  t o  

A u s t r a l i a n  d o l l a r s  u s i n g  t h e  e x c h a n g e  r a t e s  a s  a t  3 0  J u n e  2 0 0 6 .  T T - L i n e  ( 2 0 0 6 d ,  p p  1 - 2 )  s t a t e s  t h a t — w h i l e  t h e  u n d e r l y i n g  v a l u e  o f  t h e  s h i p s  d i d  n o t  c h a n g e — t h e  t r a n s l a t i o n  i n t o  
A u s t r a l i a n  d o l l a r s  i n c r e a s e d  t h e  v a l u e  o f  t h e  s h i p s  i n  t h e  c o m p a n y  a c c o u n t s .  

d .  T T - L i n e  u n d e r t a k e s  a n n u a l  s h i p  r e v a l u a t io n s  a n d  w r i t e - d o w n s  w h i c h  i m p a c t  o n  r e p o r t e d  a f t e r - t a x  p r o f i t .  F o r  c o m p a r i s o n  p u r p o s e s ,  B I T R E  h a s  e x c l u d e d  t h e s e  v a l u e s  f r o m  t h e  o p e r a t i n g  
p r o f i t  c a l c u l a t i o n s .  

e .  ‘ O p e r a t io n s  –  g e n e r a l ’  i n c l u d e s  T T - L i n e  E m p l o y e e  B e n e f i t s  E x p e n s e ,  C o s t  o f  F o o d  a n d  B e v e r a g e s ,  C o n s u m a b l e s ,  R e p a i r s  a n d  M a i n t e n a n c e ,  B u n k e r  F u e l  a n d  O i l  f o r  2 0 1 1 – 1 2 ,  2 0 1 2 – 1 3 ,  
2 0 1 3 – 1 4  a n d  2 0 1 4 – 1 5 .  

S o u r c e :  T T - L i n e  ( 2 0 1 5 )  a n d  p r e v io u s  A n n u a l  R e p o r t s ;  T T - L i n e  ( 2 0 0 6 d ,  p p  1 - 2 ) .  T T - L i n e — p e r s o n a l  c o m m .  J a n u a r y  2 0 0 1  
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Table 17 Financial  indicators (adjusted) for TT-Line, 1998–99 to 2014–15 
Indicator 98–99 99–00 00–01 01–02 02–03 03–04 04–05 05–06 06–07 07–08 08–09 09–10 10–11 11–12 12–13 13–14 14–15 

O p e r a t i n g  r e v e n u e  p e r  
v o y a g e a  

1 5 9  6 1 8  1 7 0  3 5 4  1 7 1  2 1 8  1 7 7  8 0 6  1 5 8  7 1 0 c  1 4 9  9 0 3  1 4 7  2 1 9  1 5 6  3 8 0  1 8 9  8 9 7  2 0 7 5 4 1  2 1 9 4 8 4  2 2 2 2 3 5  2 1 9 1 4 5  2 4 4 2 5 8  2 4 9 6 9 1  2 6 2 6 2 0  2 6 7 8 8 5  

O p e r a t i n g  e x p e n s e s b                   

  -  p e r  p a s s e n g e r  2 1 3  2 3 9  2 3 1  2 2 0 d  2 5 8 d  3 1 2  4 2 2 e  4 3 7 f  3 8 5  3 9 8  4 3 4  4 1 4  4 1 4  4 5 7  5 2 4  5 2 4  4 9 6  

  -  p e r  v o y a g e  1 4 5  0 1 0  1 6 9  8 3 5  1 5 9  9 8 7  1 5 8  
0 0 4 d  

1 5 3  8 7 0 d  1 5 3  2 0 3  1 8 1  4 7 9 e  1 8 9  3 0 1 f  1 8 5  5 2 7  1 9 0 5 1 0  2 1 2 2 0 6  2 0 4 4 7 9  2 0 4 0 5 4  2 1 5 8 9 6  2 3 1 8 2 1  2 4 9 7 9 5  2 4 8 5 0 5  

a .  T o t a l  r e v e n u e  d i v i d e d  b y  t h e  n u m b e r  o f  v o y a g e s .  
b .  I n c o r p o r a t e s  e x p e n s e s  f o r  p a s s e n g e r s ,  v e h i c l e s  a n d  f r e i g h t .  
c .  R e v e n u e  a d j u s t e d  t o  e x c l u d e  g r o s s  p r o c e e d s  f r o m t h e  s a l e  o f  t h e  S p i r i t  o f  T a s m a n i a  i n  2 0 0 2 – 0 3 .  
d .  E x p e n s e s  a d j u s t e d  t o  e x c l u d e  w r i t e - d o w n  i n  c a r r y i n g  v a l u e  o f  t h e  S p i r i t  o f  T a s m a n i a  i n  2 0 0 1 – 0 2  a n d  c a r r y i n g  v a l u e  o f  t h i s  s h i p  i n  2 0 0 2 – 0 3 .  
e .  E x p e n s e s  a d j u s t e d  t o  e x c l u d e  w r i t e - d o w n  o f  $ 4 3 . 2 4  m i l l i o n  i n  t h e  t o t a l  v a l u e  o f  a l l  t h r e e  s h i p s .  
f .  E x p e n s e s  a d j u s t e d  t o  e x c l u d e  a s s e t  r e v a l u a t io n  o f  $ 4 3 . 2  m i l l i o n .  
S o u r c e :  T T - L i n e  ( 2 0 1 5 )  a n d  p r e v io u s  A n n u a l  R e p o r t s ;  B I T R E  e s t i m a t e s  

 

 

Table 18 TT-line reimbursements and adjusted operating revenue, 1998–99 to 2014–15 
Year 98–99 99–00 00–01 01–02 02–03 03–04 04–05 05–06 06–07 07–08 08–09 09–10 10–11 11–12 12–13 13–14 14–15 

R e i m b u r s e m e n t
s  p a i d  ( $ ' 0 0 0 )  

1 4  4 4 7  1 4  2 1 1  1 5  0 3 1  1 5  9 3 2  3 1  7 9 3  3 4  2 3 6  3 2  3 5 0  3 1  3 3 1  2 8  3 0 4  3 0  1 0 9  3 4  6 9 9  3 6  3 4 8  3 6  7 5 1  3 4  2 6 1  3 2  7 7 1  3 7  4 5 2  4 0  8 5 5  

O p e r a t i n g  
r e v e n u e  ( $ ' 0 0 0 )  

8 0  6 0 7  7 7  5 1 1  8 1  8 4 2  8 6  2 3 6  1 3 4 2 6 9  1 5 4 2 5 0  a  1 5 4 8 7 4  1 5 8 8 8 2  1 5 5 3 3 6  1 6 6 8 6 3  1 7 5 5 8 7  1 8 2 6 7 7  1 8 1 2 3 3  1 8 5 3 9 2  1 8 6 7 6 9  1 9 6 9 6 5  2 0 5 4 6 8  

R e i m b u r s e m e n t
s  a s  a  
p r o p o r t i o n  
o p e r a t i n g  
r e v e n u e   

1 7 . 9  1 8 . 3  1 8 . 4  1 8 . 5  2 3 . 7  2 2 . 2  2 0 . 9  1 9 . 7  1 8 . 2  1 8 . 0  1 9 . 8  1 9 . 9  2 0 . 3  1 8 . 5  1 7 . 5  1 9 . 0  1 9 . 9  

a .  E x c l u d e s  g r o s s  p r o c e e d s  ( $ 6 1 . 2  m i l l i o n )  f r o m t h e  s a l e  o f  t h e  S p i r i t  o f  T a s m a n i a  i n  2 0 0 2 – 0 3 .  
S o u r c e :  T T - L i n e  ( 2 0 1 5 )  a n d  p r e v io u s  A n n u a l  R e p o r t s  
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Appendix C  

Bass Strait travel 2013–2015 

Table 19 Estimated adulta  return passengers travell ing between Tasmania 
and the mainland by purpose,  2013–14 and 2014–15 (‘000)  

   2013–14    2014–15  
Purpose of travel  Air  Sea Total  Air  Sea Total 
Visitors to Tasmania         
   Ho l i d a y/ l e i su r e   4 0 9 .1  6 9 .1  4 7 8 .3   4 6 2 .5  7 9 .3  5 4 1 .7  

   Vi s i t i n g  f r i en d s / r e la t i ve s   2 8 8 .0  1 8 .6  3 0 6 .6   3 0 1 .2  1 9 .4  3 2 0 .6  

   Bu s in ess   1 6 4 .1  1 6 .2  1 8 0 .3   1 7 3 .6  1 4 .3  1 8 7 .8  

   Con f er en c e   3 3 .5  1 .2  3 4 .6   2 4 .1  0 .6  2 4 .7  

   Oth er / n o t  sp ec i f i ed   5 0 .9  7 .1  5 8 .0   6 3 .8  7 .9  7 1 .7  

   To t a l  v i s i t o r s   9 4 5 .6  1 1 2 .3  1 0 5 7 .9   1 0 2 5 .1  1 2 1 .4  1 1 4 6 .6  
         

Tasman ian  r es id en t s          

  Ho l i d a y/ l e i su r e   1 9 5 .1  1 6 .9  2 1 2 .0   1 8 6 .2  1 7 .2  2 0 3 .4  

  Vi s i t i n g  f r i en d s / r e la t i ve s   2 7 5 .7  1 5 .7  2 9 1 .4   2 7 2 .9  1 9 .6  2 9 2 .6  

   Bu s in ess   1 6 8 .7  7 .4  1 7 6 .1   1 5 7 .8  8 .5  1 6 6 .4  

   Con f er en c e   3 2 .5  0 .3  3 2 .7   2 2 .1  0 .7  2 2 .8  

   Oth er / n o t  sp ec i f i ed   1 0 4 .8  1 7 .7  1 2 2 .5   1 0 2 .7  1 7 .0  1 1 9 .6  

   To t a l  Ta sman ian s   7 7 6 .7  5 8 .1  8 3 4 .8   7 4 1 .7  6 3 .0  8 0 4 .7  

Tot a l  p a s sen g er s    1 7 2 2 .3  1 7 0 .4  1 8 9 2 .7   1 7 6 6 .8  1 8 4 .5  1 9 5 1 .3  
a .  Exc lu d es  min ors  an d  d ay t r i p p ers .  Da t a  co l l ec t ed  b y  s u rv ey  an d  su b j ec t  t o  samp l in g 

er r or .  
Sou rc e :  Tou r i sm Ta sman ia  Tas man ian  Vi s i t o r  Su r vey—p er son a l  c omm.  2 0 1 5  
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Table 20 Estimated adult return passengers travell ing between Tasmania 
and the mainland by purpose,  2013–14 (‘000) 

 A i r   S ea   To ta l   

 
Nu mb er  

( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n  1 2– 1 3  
Nu mb er  

( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n  1 2– 1 3  
Nu mb er  

( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n  1 2– 1 3  

V i s i t o r s              
Ho l id a y,  l e i su r e ,  o r  v i s i t i n g  f r i en d  
an d  re la t i v es  

6 9 7 .1  1 6 .4 % 8 7 .8  8 .7 % 7 8 4 .9  1 5 .5 % 

Bu s in ess / con f e r en ce/ o th e r  2 4 8 .5  -4 .7 % 2 4 .5  1 5 .7 % 2 7 3 .0  -3 .2 % 

Tota l  v i s i t o r s  9 4 5 .6  1 0 .0 % 1 1 2 .3  1 0 .2 % 1 0 5 7 .9  1 0 .0 % 

       

Ta sma n ia n  re s id en t s        
Ho l id a y,  l e i su r e ,  o r  v i s i t i n g  f r i en d  
an d  re la t i v es  

4 7 0 .8  -2 .7 % 3 2 .7  8 .6 % 5 0 3 .4  -2 .1 % 

Bu s in ess / con f e r en ce/ o th e r  3 0 6 .0  -5 .3 % 2 5 .4  1 3 5 .1 % 3 3 1 .4  -0 .8 % 

Tota l  Ta sman ian s  7 7 6 .7  -3 .8 % 5 8 .1  4 2 .0 % 8 3 4 .8  -1 .6 % 

Tota l  p a s sen g er s  1 7 2 2 .3  3 .3 % 1 7 0 .4  1 9 .3 % 1 8 9 2 .7  4 .6 % 
a .  Exc lu d es  min ors  an d  d ay t r i p p ers .  Da t a  co l l ec t ed  b y  s u rv ey  an d  su b j ec t  t o  samp l in g 

er r or .  
Sou rc e :  Tou r i sm Ta sman ia  Tas man ian  Vi s i t o r  Su r vey—p er son a l  c omm.  2 0 1 5  
 
 
 

Table 21 Estimated adulta  return passengers travell ing between Tasmania 
and the mainland by purpose,  2014–15 (‘000) 

 A i r    S ea    To ta l    

 
Nu mb er  

( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n   
1 3 – 14  

Nu mb er  
( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n   
1 3 – 14  

Nu mb er  
( ' 0 0 0 )  

Percen t  
ch a n g e  

 o n   
1 3 – 14  

V i s i t o r s              
Ho l id a y,  l e i su r e ,  o r  v i s i t i n g  f r i en d  
an d  re la t i v es  

7 6 3 .7  9 .5 % 9 8 .7  1 2 .4 % 8 6 2 .3  9 .9 % 

Bu s in ess / con f e r en ce/ o th e r  2 6 1 .5  5 .2 % 2 2 .8  -7 .1 % 2 8 4 .2  4 .1 % 

Tota l  v i s i t o r s  1 0 2 5 .1  8 .4 % 1 2 1 .4  8 .2 % 1 1 4 6 .6  8 .4 % 

       

Ta sma n ia n  re s id en t s        
Ho l id a y,  l e i su r e ,  o r  v i s i t i n g  f r i en d  
an d  re la t i v es  

4 5 9 .2  -2 .5 % 3 6 .8  1 2 .6 % 4 9 6 .0  -1 .5 % 

Bu s in ess / con f e r en ce/ o th e r  2 8 2 .5  -7 .7 % 2 6 .2  3 .2 % 3 0 8 .8  -6 .8 % 

Tota l  Ta sman ian s  7 4 1 .7  -4 .5 % 6 3 .0  8 .5 % 8 0 4 .7  -3 .6 % 

Tota l  p a s sen g er s  1 7 6 6 .8  2 .6 % 1 8 4 .5  8 .3 % 1 9 5 1 .3  3 .1 % 
a .  Exc lu d es  min ors  an d  d ay t r i p p ers .  Da t a  co l l ec t ed  b y  s u rv ey  an d  su b j ec t  t o  samp l in g 

er r or .  
Sou rc e :  Tou r i sm Ta sman ia  Tas man ian  Vi s i t o r  Su r vey—p er son a l  c omm.  2 0 1 5  
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Table 22 Sea and air passengers across Bass Strait ,  one-way passenger 
movements 1993–94 to 2014–15 

 A i r  p a ssen g er  o n e -wa y  
mo vemen t s  

  S ea  p a sseng er  o n e -wa y  mo vemen t s  

Yea r  To p  5  ro u t e s   
 

To ta l  a i r  
p a ssen g er  

mo vemen t s   
 

 Mo to r  veh i c le  
p a ssen g er  

mo vemen t s  

Ber th  o n l y   
p a ssen g er  

mo vemen t s  

To ta l  TT-L in e   
sea  p a ssen g er  

mo vemen t s  

1 9 9 3– 9 4 1  3 1 6  5 0 2  1  4 4 7  9 5 3   1 3 1  54 2  9 3  1 46  2 2 4  68 8  
1 9 9 4– 9 5 1  4 3 7  2 9 9  1  5 7 0  0 9 3   1 4 4  13 4  1 0 4  16 9  2 4 8  30 3  
1 9 9 5– 9 6 1  5 2 0  5 2 7  1  6 6 3  5 8 4   1 3 1  45 5  8 4  5 31  2 1 5  98 6  
1 9 9 6– 9 7 1  5 0 6  1 8 1  1  6 5 0  4 9 6   1 6 7  78 8  9 1  3 81  2 5 9  16 9  
1 9 9 7– 9 8 1  4 8 9  7 4 7  1  6 4 2  8 3 9   2 3 1  09 8  8 3  1 34  3 1 4  23 2  
1 9 9 8– 9 9 1  4 7 7  7 1 8  1  6 3 5  0 3 1   2 6 1  48 7  8 1  8 51  3 4 3  33 8  
1 9 9 9– 0 0 1  5 5 3  7 9 5  1  6 8 1  1 0 0   2 4 8  74 5  7 4  4 66  3 2 3  21 1  
2 0 0 0– 0 1 1  6 0 3  5 0 2  1  7 1 6  4 3 9   2 5 9  43 8  7 1  5 23  3 3 0  96 1  
2 0 0 1– 0 2 1  5 7 7  8 0 8  1  6 6 5  1 2 6   2 7 2  92 2  7 5  5 13  3 4 8  43 5  
2 0 0 2– 0 3 1  6 7 6  7 1 0  1  7 8 3  9 8 7   4 3 2  49 8  7 1  8 52  5 0 4  35 0  
2 0 0 3– 0 4 1  9 2 2  3 0 5  2  1 0 4  0 8 0   4 0 9  11 5  6 2  9 26  4 7 2  04 1  
2 0 0 4– 0 5 2  2 0 4  4 0 0  2  5 5 0  2 0 0   3 4 3  25 2  4 9  1 39  3 9 2  39 1  
2 0 0 5– 0 6 2  3 0 8  2 1 4  2  7 4 6  5 3 8   3 1 2  30 4  4 7  4 07  3 5 9  71 1  
2 0 0 6– 0 7 2  4 9 2  9 3 5  2  8 3 1  2 7 4   3 3 5  42 3  5 2  5 49  3 8 7  97 2  
2 0 0 7– 0 8 2  7 0 3  1 3 4  3  0 9 0  8 4 2   3 3 5  88 1  4 9  1 37  3 8 5  01 8  
2 0 0 8– 0 9 2  8 1 5  9 5 6  3  2 3 1  8 9 8   3 4 2  09 9  4 8  6 33  3 9 0  73 2  
2 0 0 9– 1 0 2  8 0 0  7 8 3  3  2 2 1  9 9 3   3 5 6  12 5  4 9  4 29  4 0 5  55 4  
2 0 1 0– 1 1 2  8 6 1  3 6 7  3  2 9 6  2 6 9   3 5 4  86 4  5 2  7 72  4 0 7  63 6  
2 0 1 1– 1 2 2  7 1 8  4 2 5  3  1 8 1  2 7 6   3 1 8  61 5  3 9  8 17  3 5 8  43 2  
2 0 1 2– 1 3 3  0 4 0  5 9 4  3  4 6 9  6 8 5   2 9 7  13 4  3 3  5 64  3 3 0  69 8  
2 0 1 3– 1 4 3  2 5 7  2 4 7  3  6 1 8  6 5 7   3 2 1  58 5  3 6  0 32  3 5 7  61 7  
2 0 1 4– 1 5 3  3 4 2  4 8 4  3  6 9 1  8 8 6   3 4 4  35 6  4 0  1 45  3 8 4  50 1  
Sou rc e :  B ITRE - AVS TATS—p er son a l  comm.  2 0 1 5 ,  TT- Li n e—p ers o n a l  comm.  2 0 1 5   
 
 
 
 
 

39 



 

References 

Austra l ian Bureau of Sta t i s t ics 2007,  Austa ts  –  var ious ser ies  
(ht tp : / /www.abs .gov.au/ausstats/abs@.nsf/web+pages/sta t i s t ics?opendocument ,  accessed  
24 November  2011) .  

Austra l ian Government 2015,  Response to  the Productivi ty Commiss ion inquiry report :  
Tasmanian Shipping and  Fre ight  
(ht tps: / / infras tructure.gov.au/t ransport /programs/mari t ime/pci .aspx,  accessed November  
2015) .  

Bureau o f Infras truc ture ,  Transport  and Regional  Economics 2008,  Bass  Stra i t  Passenger 
Vehic le  Equal isa t ion  Scheme—Monitor ing Report  No .  11 2006–07.  

Bureau of Infras truc ture ,  Transport  and Regional  Economics 2008,  Bass  Stra i t  Passenger 
Vehic le  Equal isa t ion  Scheme—Monitor ing Report  No .  12 2007–08 to  2008–09.  

Bureau of Infras truc ture ,  Transport  and Regional  Economics 2012,  Bass  Stra i t  Passenger 
Vehic le  Equal isa t ion  Scheme—Monitor ing Report  No .  13.  

Bureau of Transport  and Regional  Economics 2004,  Bass S trai t  Passenger Vehicle  
Equalisat ion Scheme—BTRE Monitoring  Report  No.  7  2002–2003 .  

Bureau of Transport  and Regional  Econo mics 2006a,  Bass S tra i t  Passenger Veh ic le  
Equalisat ion Scheme—BTRE Monitoring  Report  No.8 2003–2004 .  

Bureau o f Transport  and Regional  Economics 2006b,  Bass S trai t  Passenger Vehicle 
Equalisat ion Scheme—BTRE Monitoring  Report  No.9 2004–2005 .  

Bureau o f Transport  and Regional  Economics 2007,  Bass S trai t  Passenger Vehicle  
Equalisat ion Scheme—BTRE Monitoring  Report  No.10 2005–2006 .  

Depar tment o f Infrastructure,  Transport ,  Regional  Services and Loca l  Government  2011,  
Minister ial  Direc t ions for the operat ion of  the Bass Strai t  Passenger Vehic le  Equal isat ion 
Scheme ,  May 
(ht tp : / /www. infras tructure.gov.au/transpor t /programs/mar i t ime/bass/pdf/BSPVES_Min_Di
rect ions_Amended_May2011.pdf,  accessed November  2011) .  

Depar tment o f Transport  and Regional  Services 2002,  Direct ions by  The Min ister For  
Transport  and Regional  Serv ices for the operat ion of  the Bass S tra i t  Passenger Vehic le  
Equalisat ion Scheme ,  1  Sep tember .  

Depar tment o f  Transport  and  Regional  Services  undated,  Sea programs  
(ht tp : / /www.dotars.gov.au/transprog/mari t ime/bspves.aspx,  accessed   
14 December  2005) .  

Jets tar  2004 ,  Jets tar  wi l l  shine br ightly for  Tasmanian tour ism,  Media Release 29  Apr i l .  

Productivi ty Commission 2014,  Tasmanian Shipping and Fre ight ,  Repor t  No.  69,  Inquiry  
Repor t ,  Canberra.  

Reserve Bank of  Austra l ia  2015,  Sta t i st ica l  Tables –  Exchange Rates,  
ht tp : / /www.rba.gov.au/s tat i st ics/his tor ica l -data .html#exchange-rates,  Accessed December  
2015.  

Sharp,  J .  1996,  Bass St rai t  Passenger  Vehic le  Equal isat ion Scheme,  media statement by 
Minis ter  for  Transpor t  and Regional  Development ,  23 August .  

Sydney Port  Corpora t ion 2004,  Sydney welcomes a  new dimension to  the working 
harbour ,  Press  Release 7  January.  

TT-Line Company P ty Ltd 2002,  Increase in secur i ty cos ts ,  December .  

TT-Line Company P ty Ltd 2003,  Fare  increase ques t ion and answer  document,  August .  

TT-Line Company P ty Ltd 2004,  TT-Line fare changes ,  July.  

40 

http://www.abs.gov.au/ausstats/abs@.nsf/web+pages/statistics?opendocument
https://infrastructure.gov.au/transport/programs/maritime/pci.aspx
http://www.infrastructure.gov.au/transport/programs/maritime/bass/pdf/BSPVES_Min_Directions_Amended_May2011.pdf
http://www.infrastructure.gov.au/transport/programs/maritime/bass/pdf/BSPVES_Min_Directions_Amended_May2011.pdf
http://www.dotars.gov.au/transprog/maritime/bspves.aspx
http://www.rba.gov.au/statistics/historical-data.html%23exchange-rates


  References 

TT-Line Company P ty Ltd 2005a,  Sydney Sp ir i t  Sai l s  in to  2005 wi th New Fares,  January.  

TT-Line Company P ty Ltd 2005b,  Spir i t  fare  changes,  June.  

TT-Line Company Pty Ltd  2005c,  Annual  Report  2004–05  
(h t tp : / /www.sp ir i to ftasmania.com.au/mediaroom/documents/annrpt0405.pdf   accessed  13  
February 2006) .  

TT-Line Company P ty Ltd 2006a,  Sp ir i t  I I I  to  be  sold ,  5  June.  

TT-Line Co mpany P ty Ltd 2006b,  Final  Spiri t  o f  Tasmania II I  sai l ing,   
27 August  2006  

TT-Line Company Pty Ltd  2006c,  Annual  Report  2005–06  
(h t tp : / /www.sp ir i to ftasmania.com.au/mediaroom/documents/AnnualReport2006.pdf,  
accessed 1  March 2007) .  

TT-Line Company P ty Ltd 2006d,  Technical  paper  explaining account ing adjustments year  
ended 30 June 2006 (ht tp: / /www.spi r i to ftasmania.com.au/mediaroom/ 
documents /AnnualRepor t2006_TechPaper .pdf,  accessed 1  March 2007) .  

TT-Line Company Pty Ltd 2007,  Annual  Report  2006–07 
(ht tp : / /www.sp ir i to ftasmania.com.au/mediaroom/documents/annual_report0607.pdf  
accessed December  2007) .  

TT-Line Company Pty Ltd 2008,  Annual  Report  2007–08 
(ht tp : / /www.sp ir i to ftasmania.com.au/dms/so t/unt i t led /annual -report–0708.pdf,  accessed  
Sep tember  2009)  

TT-Line Company Pty Ltd 2009,  Annual  Report  2008–09 
(ht tp : / /www.sp ir i to ftasmania.com.au/dms/so t/documents /annua-  report–
0809/Annual%20Report%2008–09.pdf,  accessed  October  2009)  

TT-Line Company Pty Ltd 2010,  Annual  Report  2009–10 
(ht tp : / /www.sp ir i to ftasmania.com.au/media /244854/annual -repor t -0910.pdf,  accessed 
November  2011)  

TT-Line Company Pty Ltd 2011,  Annual  Report  2010–11 
(ht tp : / /www.sp ir i to ftasmania.com.au/media /439094/t t - l ineannualreport2011.pdf,  accessed 
November  2011)  

TT-Line Company Pty Ltd 2012,  Annual  Report  2011–12 
(ht tp : / /www.sp ir i to ftasmania.com.au/media /555632/sp ir i to ftasmaniaannualrepor t2011–
12.pdf,  accessed October  2013)  

TT-Line Company Pty Ltd 2012b,  Carbon surcharge  update,  
(ht tp : / /www.sp ir i to ftasmania.com.au/company- info/media-releases/2012/carbon-pr ice-
impacts-on-spir i t -o f- tasmania / ,  accessed 9  December  2013)  

TT-Line Company Pty Ltd 2013,  Annual  Report  2012–13 
(ht tp : / /www.sp ir i to ftasmania.com.au/media /710888/sp ir i t_of_tasmania_annual_report_201
2–13.pdf,  accessed October  2013)  

TT-Line Company Pty Ltd 2014,  Annual  Report  2013–14 
(ht tps: / /www.spir i to f tasmania.com.au/media /713051/sp ir i t_of_tasmania_annual_report_20
13-14.pdf ,  accessed November  2015)  

TT-Line Company Pty Ltd 2015,  Annual  Report  2014–15 
(ht tps: / /www.spir i to f tasmania.com.au/media /713907/sp ir i t_of_tasmania_annual_report_20
14-15.pdf ,  accessed November  2015)  

TT–Line undated,  About the ship ,  ht tp : / /www.sp ir i to f tasmania.co m.au/experience- the-
ship /about -the-ship ,  accessed 10  November  2009) .  

Virgin Blue 2001,  Virgin Blue fast  forwards fl ights to  Tassie  direc t  Melbourne -
Launceston Service from Nov 8,  Media re lease 18 October  (ht tp : / /www.vi rginb lue.co m.au,  
accessed 15  December  2005) .  

 

 41 

http://www.spiritoftasmania.com.au/mediaroom/documents/annrpt0405.pdf
http://www.spiritoftasmania.com.au/mediaroom/documents/AnnualReport2006.pdf,
http://www.spiritoftasmania.com.au/mediaroom/documents/AnnualReport2006.pdf,
http://www.spiritoftasmania.com.au/mediaroom/documents/AnnualReport2006_TechPaper.pdf
http://www.spiritoftasmania.com.au/mediaroom/documents/AnnualReport2006_TechPaper.pdf
http://www.spiritoftasmania.com.au/mediaroom/documents/annual_report0607.pdf
http://www.spiritoftasmania.com.au/dms/sot/untitled/annual-report-0708.pdf
http://www.spiritoftasmania.com.au/dms/sot/documents/annua-%20report-0809/Annual%20Report%2008-09.pdf
http://www.spiritoftasmania.com.au/dms/sot/documents/annua-%20report-0809/Annual%20Report%2008-09.pdf
http://www.spiritoftasmania.com.au/company-info/media-releases/2012/carbon-price-impacts-on-spirit-of-tasmania/
http://www.spiritoftasmania.com.au/company-info/media-releases/2012/carbon-price-impacts-on-spirit-of-tasmania/
http://www.virginblue.com.au/

	Foreword
	Acknowledgements
	At a glance
	Contents
	Foreword   iii
	Acknowledgements iv
	At a glance   v
	Contents   vii
	Tables   viii
	Figures   ix
	Executive summary xi
	CHAPTER 1  The Scheme 1
	Administration 2
	Operators 2
	Rebates paid 5
	CHAPTER 2  Bass Strait sea and air travel 9
	Sea services 9
	Sea fares 11
	Sea passenger fares 11
	Vehicle fares 12
	Benchmark sea package 14
	Air services and related fares 16
	Air and sea passenger trends 18
	Visitor travel 18
	Motor vehicle passenger and berth-only passengers 20
	Types of motor vehicles 21
	Air and sea traffic 23
	CHAPTER 3  Effectiveness of the Scheme 25
	Modelling the change in sea passenger numbers 25
	Estimated impact on sea passenger numbers 26
	Reliability of the estimates 27
	Impact on visitor numbers and spending 28
	Appendix A  Sea passenger traffic model 31
	The Melbourne-Devonport Model 31
	Results of the Melbourne-Devonport Model 33
	Appendix B  TT-Line financial indicators 35
	Appendix C  Bass Strait travel 2013–2015 37
	References   40
	Tables
	Figures
	Executive summary
	CHAPTER 1  The Scheme
	Administration
	Operators
	Rebates paid

	CHAPTER 2  Bass Strait sea and air travel
	Sea services
	Sea fares
	Sea passenger fares
	Vehicle fares
	Benchmark sea package

	Air services and related fares
	Air and sea passenger trends
	Visitor travel
	Motor vehicle passenger and berth-only passengers
	Types of motor vehicles
	Air and sea traffic


	CHAPTER 3  Effectiveness of the Scheme
	Modelling the change in sea passenger numbers
	Estimated impact on sea passenger numbers
	Reliability of the estimates

	Impact on visitor numbers and spending

	Appendix A  Sea passenger traffic model
	The Melbourne-Devonport Model
	Results of the Melbourne-Devonport Model

	Appendix B  TT-Line financial indicators
	Appendix C  Bass Strait travel 2013–2015
	References



